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smmRY 

The use of computers and computer-aided technology j,s advancmi^ m 
mjny diverse fields today. This rpport is concerned with theqDossible 
utilization of the University of Illinois'' PLATO IV System, for behavioral 
change, trainings PLA'TO is an acronym for programmed logic for automatic 
teaching operations', a computer-based teaching systemT PLAl'O has been 
shown, to be a versatile ^computer-based system which has been used In 
public schools,^ community colleges, ai^d university (both graduate and 
undergraduate) courses. Th<j ^work* reported here is thje initial^ work 
undertaken *f or the development of PLATO materials to be used with com^jany 
commanders at Recruit Training Command (RTC)', San Diego, California. 

The inve^ti,g^tors, working within the theoretical model proposed by 
.'•Fislibein for /the attitude-behavior relationship, first identified a rele- 
vant, set ofvspecifi'c behaviors and then constructed^a questionnaire to 
assess the components of the theoretical ^mo^el/ On tJip** basis of the 
results o| the questionnaire measures, computer-assisted in^^tructional 
materials ^were ddveil^oped. The initial coHstrucfion^and development of. 
these materials ai^e discussed. ' * 

t& - • 

The results of the data analyses siipi5ort, the . theciretical model of 
the attitude-behavior relationship and lend suj^port to the approach 
undertaken. If 'one is intei*estedjji^sessing the determina-nts 'of the 
atifityde-behavi^p relationship^ explicit jneasures gf specific -relevant 
behaviors are necessary.- Kjiowledge of general meaS'dres of attitudes 
have been shown^to ffav^-very little jM;edictkbility^ for the Intended 
performance or nonperformance of. specific behayiors. ^ ^ ^ 
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. / . SECTION.* I.' 

A '^-^ ' • INTRODUCTION 



xThi,s report wi^ review tlie progress made during the recently wOm- 
pl6te<J contract year frOm July. 16,^1973 to Augus.t 20,, 1974. The basic \ 
purpose of this work was to investigate the possible utilization of the 
PLATO IV System -as a training device for military personnel. It was 
depided to work with company commanders stationed at Recruit Training 
Command (RTC), San Diego, Calvfornia. , s 

* Briefly, in order to pursue the use of the PLATO. IV System for behav- 
ioral change training,, one must identify the particular kinds of 'behaviors 
to b^e changed and the type of variable which may control that specified 
behavior. The work ^undertaken in this project was gUided by Fishbein's 
(lSt73)^ theoretical views on the atti tude-ljfehavior rodationship. Accord- 
ing to t^e theory, an individual's intention to perform any given behavior 
iti a function of two factors: (1) the attitude toward perfqrming that 
behavipr and (2) the normative beliefs about what others" think of 
performing the^behavo^or. Algebraically, this can be expressed as: 

B'VBI = [A^^^]w^ + [ZNB(MC)]w^ V| 



act o 

whe^ B = o\^ert. behavior 



on to pei^or 



HI = the behavioral intention to pejrxorm that behavi^or- 

\ 

A = attitude toward performing the behavior 
act ^ % 

NB = the normativefcjbliefs of others * 



^ MC = the mo'tivation to cqmpl^ with the expectations 

^ ) ' of others * 



w 

* o 



and w^^=: jreftressjLpn weights empijg'icalj^y^dgrived 



*. Vi - * 2 3' 

Recent res^a^h On the attitude-behavior relationship ' has indica- 
ted that( althougl;^ generil attitudes, e.'g,, toward being a company commander 



1 ' • ^ * ' ' 

Fishbein, M.* The predicti,on of -behaviors fro^ attit^idinal variables, 
lln *K. K. Sereno axjd C. D. Mortensen (E<ls»), Advances in Communication • 
Research , New York: Harper and Ro^, 1973. ^ ^ ' 

2 • ' ■ * - 

Ajiidn, I., & Fishbein, M. Attitudes and normative beliefs as factors 

influencing behavioral intentions. Jourj\al of Personali ty and Spcial Psy- 
cholo^y ^ 1972, 21, 1-9. \ < ^~ 

Fishbein,^ M. , & Ajzen, I. Attitudes and opinions. In P, Muas»en and 
M. Rosenzweigh (Eds.), Annual Review c?f Psychology, 1972 , Palo Alto: 
Reviews, Inc., 1972, 23, 287-544. . ' ^ 
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' r ,■• ■ - . ^ - ■ ■. 

toward tli^e "t^avy,' or aew. recruits, are' related'^o patterns of behaLior that 
, are performed wiih respecl^ to these objects, these g^eneral attitudes may 
or may not be related 'to specific ^ehaviors. Further,' there is other 
evidence that the performance 9f ,any specific behavior is primarily deter- 
mined by a .person's intention to perform tl^at behavior. These intentions 
the3iseives are determined by Specific attitude^, i,e., toward the b,ehavior . 
in question*, and by normative considerations, ;i,e,, the subject's beli-efs 
that relevdnt others tjiink hei, should or should* not perform th.e .behaviorT 
in question/ Finally, attitudefe ,^.eithei; toward oKjects or toward' specifl£/v> 
beliaviors, are themselves a function of beliefs and their evaluative aspects. 
Thus, the basic elements 'underlying' a person's attitudes, intentions, and 
behavior are the relevant {reliefs that the persop holds.. The immediate 
.implication, of this perspectiye ds that, if one wishes, to change attitudes, 
intentions, or behavidr, one must' ultimately* change thos^ beliefs that 
serve. as the primary determinants of thos^ attitudes, in^entions7 or . ,^ 
behaviors. . ^ - - ^ 
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SECTION II 



In order to identify appropriate behaviors of Gompany commanders for 
the behavioral change training, the investigators ^visited RTC, ^an Diego, 
from September 19 to September 24,"^'l<)7'3, During this trip we met .with th^j 
RTC staff to discusc the projectvand to elicit»any suggestions that^ould 
facilitate 3ur observations. We^ also met with and interviewed 14 company. 
. commanders and 13 recruits**. In these interviews and disbuss'ions we sought 
to identify very speqific ' behaviors that company commanciers performed in' 
their everyday routine. While ^on the Base we, also '"shadowed" company 
comB^anders 'during the day and -observed v^j'ious training and classroom 
situatiohs. On Friday, we attended the graduation exercise and. the 
evening. smoker,- Durilrig" the\weekend, we attended some of the athletic ^ 
competitions arid continued our observations of the company commanders. 
This trip was extremely useful i<i building rap]jprt with tHe RTC st^ff ^ 
and a number of company Commanders, as well as for compiling a list of 
Specif ic~ behaviors ^hat could -be adopted within-t4ie .^f ramework of the 
project, . »^ * ' ' > 

, In o^er to arrive at a manageable set of bqlxaviors th^t appeared^ 
most jt*felevant to the proj'ect^ we asked the RTC cg^onand staff 'to identify 
from our^^li9<f of 65»specific Behaviors* those behaviors which 'they Consid- 
ered to be ^mportatft and which s^c^l'd be perforWd by a "good" company 
commander* On the basis of the res]ponses of tlie RTC staff / we selected 
a subset' of 35 beliav^prs for further use. All of these 35 jDehaviors. were 
7 deemec} imp'^^tant and the performance or nonperf oi5nance was indicated, 

A questionnaire with fixed alternatives was developed in reference 
to the set of 35 behaviors, **This questionnaire was constru<:ted in order 
•tQ_llssess% the theoretical components required by Fishbein's theory^.. 



Specifically, for each behavior six questions were ask-ed, each r^quii*ing 
^^^^ J^^POJ^ts of the individual of: ' ^- • 

-a', prior pe^rformance of the behavior, 

ib. intentfion to perform Ihe behavior in the, future, 

; ' - •. . ' ■ ■ i ■ . • • - 

c, attitude t.oward performing the (behavior, ^ ' ' *- 

» * * 

1 d, normative belief ^out the cdhmianding officer (CO) ^of recruit ^ 

^ training expectations concerning performance of thQ behavior, 

**** e, normative belief about the Military Training Officer's (^^^0) 
expectations concqp^ning perf ozlnance of the behavior,^ sj 

and ^ f normative belief about most other respected company command- 
ers' expectations concerning performance of the behavior, . 
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In addition," questions utilizing the Semantic, Differential^ technique were 
included to assess more general attitudes toward (1) today's Navy, (?) new 
recruits, (3) being a company commanded, ' (4> trying to brigade, and (5)* 
pushing a company* * V* ^ ^ 

^ ' , ' ^ ,5 

^ Twenty questions from the FordrBorgatta Job Satisfaction Measu^-e 

were modified for use with company commanders./ ^his measure was included . 
to assess the company commanders' satisfaction with various, aspects of 
theirvsjobl Thirty questions were also constructed (baspd largely on 
information obtained fafom bur visit to RTC, JSan Diego) directed* a*t assess- 
ing 'the Company commanders/ xec^;Lt 'training' philosophies. ^ . 

' - ' « , . ( 

To- complete the quesjtionnaire, various demographic an^ociological 
questions were aslced. tony of tlie items wpre taken f rom 'Braunstein's I 
(1972)^ survey -questionnaire.- A copy of our completed questionnaire i^j 
.included ^in Appendix A. -Oral instructions of a general, nature were giyen 
at the beginning of the" adminis Wtion of the questionnaire and wr^itten 
instructions cUncerning>ach section -were included within the question- 
naire booklet. ' . ' ^ - * 

TTIie questionnaire wds administered on January 28 and 29', 1974 to 82' 
company' commanders. Thes? company commanders were assigned, to one of -three 
groups by the RTC staff on the b|sis Qf subjective railings of the .company 
commanders past effectiveness iA the f&ld: (1) above average (AA) , N=22; 
(2) average ^) , :N=38,' 'and (3) b^;ow aveVagq (BA) , N=22. For administra- 
tion purposes, the company commSiders were unjiware of the groupings malle 
by the'-RTC staff- and completed questionnaire in* g^^oups of approximately 
20 each. It- took on the average. 60. minutes to complete the questionnaire. 
AJ[ter completion of the questionnaire, we- discussed the purpose and content 
with the reeffondents who indicated that 'they found the experience very 
interesting-**' In fact', some company commanders stayed for nearly an hour 
after completion of the qu^estionnaire to discuss their views and experiences. 



^ Osgood, C.'E., Suci^, G. IJ., S Tannehbaum, P. H. The measuremen?^of • 
meaning.* Urbana; University of Illinois Press ^ 1957. - . * 

^ .Finch, C. W, , & Gibson, J. Nr Development of a- questionnaire to 
measure Air'-Force junior oMicer at;titucjes toward intrinsic aspects of the 
work itself. Air Force Institute of Technology, January, 1972, (AD 74*3405) . 

^ ^Braunstein, C. Report. of enlisted findings. Navy personnel* survey 
Naval Personnel Research and Development Laboratory, July, 1972 (AD 746477) 
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: SECTION III / • . ' 

'results ' " ' 1 ' 

DllMOGRAPHib VARIABLES,. The profile of tbe average company commander at 
San -Diego-was as fol]^ows': 



^ » He was a .mean age of 35,6 years, had been in the^-Navy for a mean of 
re^^ years, ,was presently an E-7 (38%) or (38%) , and was in a third 
br later enlistment (87%). He had pushed three or f our cbrapanres, and 
probably *had not led a brigade company (^>nly about 22% of company command- 
ers have brigaded^ and less, than 10% have Led more than one brigade com- 
pany) . He was most likeLy to come from the South (32%) or the ilidwest 
(23%), dnd to have had a high-school diploma (58% had graduated from 
high sQhool anS an additional 12% had had sofne college) . He was married 
(•91% were .currently lnaTri.ed, only '4% had never been mari?*ed) , and for the 
most part. (61%) his wife; was 'happy he was in the Navy (only sfo ^elt their 
wives wor^ unhappy they jo^necf the NavyK He probably joinQdIthe Navy 
"for^a s^ecure position with promotions and favorable retirement benefits'* 
(23%) , because it prbviCIecJ)/in "opportunity Jor advanced education, profes- 
sional, technical skills" (2Q%) , or "for travel; adventur^e', and new 
experience" (18%). He wa^ most likely to have become a career potty 
officer becijau^e'of "retireffi^nt Ijene^its^ and thd opportuni^ty to '-eliro 
after 20 yeafg of service"^50%]i. He^felt C63%)^ t6at career opportunities 
in^the Navy wQ.re better than in civilian iife (only '1% felt the opposite 
was ti'ue), and preferred living in the dlvilian community* (49%)\ or among 
'Tnilitary. pebple^off base (21%>^, 9nly-2% would like to live'amopg military 
people on bSise. He probably does notr have a full or part-time- civilian 
job (28% "did have civlli-an jobs)*, and was most likely- ordered' to his 
•present assignment (56%) ,^.,Only 2l7o had volunteered for their duty as 

a company commander. ^ , . ^ . 

* > I ft 

^ While the abovje* prof ilfe holds p^etty^well for all company commanders, 
th^re we^e some impoxxtant^ differences between those company ^ comman^ers^ who 
were judged above^ average ^(AA5 and those j'udg^ below average (BA) . The 
above average company commandeers have spent less time in t*he Navy (AA=14.8 
mean years^' At=16.4 mean years-^ BA=18.0 mean years), but have push/soy more 
companies^ (mean number of compa/iies pushed w^s AA^^.4, A=:3.8, and' 
not^unexpectedly, they wer^ more likely to have had led a brigade ^company 
(AAt59%, A^13%, BA=^%).^ They'^were more^ lil^ly to believe their wives were 
happy^^ith their ^c^-eers (AA=73%, A=58%, BA=55%) , they , we re less likply to 
have becdxje career petty of^EdTc^rs because of retirement benefits and retire 
ment opportuni^ties (AA=27%, A=687o, BA=41%) , and they were more likely to 
believe* that c^lreer opporturtit:Bes in the Navy were better than in civilian 
life '(AA=82%, A=61%, 6A=S0%) , 
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GENERAL ATTITUDES. These measures were the traditional type pf atutud<^ 
toward a general concept as measured by the Semantic Differential tech-) 

•-■ . ■ 

Generally speaking, most company commanders positively evaluated 
"Today's Navy'' (79% favorable, 6% neutral, and ISfo.^nf avorabie) ,^ and the / 
majority (60%) liked "Being a company commander" and felt that "PusHing a 
company" was a go6d thing (59%). In contrast, only 46% positively evalu- ^ 
ated "Trying to brigade" (21% negatively evkluated this bbhavior), and oftly 
37% had favorable attitudes toward "New recjtuits" (29% had; iJnf avorable ' 
attitudes).. Not surprisingly, significant' differences^ in attitude between ; 
the three groups of company commandep (i.e., AA, A, and BA)f were obtained - 
with respect to some of the concepts. While all companj^ commanders were 
similar! with respect to their attitude toward 'Today's Navy" and '/New 
Recruits," the company commanders considered to be above 'ave^-age had 
significantly (X^» df=4, p <.05) more favorable a/titude^s towrd "Being 
a company commander,," "Trying to brigade," and ^Pushing a compaijy" than M^,. 
did thos^ company commanders who* were considered below Werage. T^blc 1 
shows the, percent of ^company commanders in each group with favorable (+), 
unf^vorabjle (-), and n^eutral (0) attitudes toward each concept . * ^ jr 

TABLE 1. PERCENTAGE OF COMPANY COMMANDERS, BY GROUPS, 
WITH FAVORABLE (+), NEUTRAL (0) , AnD UNFAVORABLE .(-) ATTITUDES 

Being a Attitude Toward ' \ 

Company Commander Trying to Brigade Pushing a Company 



Group • 


4- 


* 0 




+ 


0 




+ 


0' *' 




AA 


77 


14 


9 


77 


18 


5 " 


77 


14 


9 


A 


66 


10 


24 


r 

42 


21 , 


^ 37 


. 60 


8 


32 


BA 


32 


32 


36 


23 


59 


18 


36 


32 


32 


Tbtal 


60 


17 


23 


46 


30 


21 


59V 

\ 


16 


26 



In interpreting these -data, it is necessary to remember that no • 
inferences about causality can be shown. That>is,. it's jus-t as' reasonable 
to assume that above-average company commanders have more favorable atti- 
tudes "because they have been successful, as to assume that they have boon 
successful because they have more favorable attitudes. 
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PAST BEHAVIOR. It sKOuid be nqteci that an attempt was made to soXeci 
beliaviors on which company commanders - performance *tr^ nonpor^c* mnicc 
would differ. ^ * '* * \^ 

Talple 2, which shows" the percent of company comjnanders who reported 
that they performed each of the ^5 behaviors, suggests that were suc- 
cessful'in identifying a set of behaviors that were differentially per- 
formed. Only^one behavior (#34) was perfornled by over ,90% of the company 
' commanders (92% had disciplined ^recruits in front of the whole company) 
and oaly two behaviors (#8, r^lS) had been performed by less thgn 10% of 
the Company c6iiUnande3?s /(3%> hadyallowed recruits to' finish fights they 
start among theniselvQS a^ 9%> had told their company to ignore a recruit 
as a f orm "bf disci p-line) . Twenty-fx)ur of the belia\iiors were performed 
by between 25%> and 75% of the company commanders.. 

. Despi^te this wide variation in performance, very few of these behav- 
iors were dif f ereutially ^associated with t^e three company .commander groups 
(AA^ Ay and BA) In other words ^ most behavior's wex*o equally likely to ^ 
be performerd by company comma^iders who were judged to be below average 
as those judged to be above averag'e. In fact, only 8 behaviors Seem 

le some insiglit into the differences between above- and belovj^^erage 
"comp'a^ commanders. As can be seen in table 3, above-average 'Cdh 
commancfers* were more likely than the below-average group to haVe il) 
told i^^ir companies they expepted them to^ brigade, (2) attende/i amokers 
where one of tifeir recruits was figlityig, and (3) told' their rcferults 
they don't bfel^ieve in sett;Lng'back. Sii?iilarly above-aVerage c^m&ny 
commanders wefe less likefy than below.-average company commanders to 
(1) ask otl^er company commanUers for hdlp with disciplinary problems 
or (2) ask other company commanders for help in teaching infantry," 
to have (3) .imjTiedia.tely fired ,a recruit P.O.. yho exceei^ed his authority,, 
to have (4) selected a setback as hi^ llCPO,,or to have (5) told his com- 
pany that brigading was not, important . As can be .seen in table 3, how- 
ever/ only 2 of these differences (t^hose concerning telling recruits 
about brigading) were significant (x5> df=4, p**< .05). ' ^ 
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TABUS 3. PERCENTAGE BX^ GROUP OF COMPANY COMMANDERS' SELF- REPORT 
•OFI^RFORAIING EACH BEHAVIOR 

Item ' . * ' * ' 

Number ' % Behavior ' AA ' A BA 



. — ^ ^ 

1. *Asked other company commailder fpr help 

with di^cipXine problems 

' ' ' fi 

2. • Immediately laired recruit petty officers 

who exceedec^ their authority 



36 , 58 68 



36 45 59 



3. * Selected 'Vetbac^""as RCPO 18 29 55 

4. Toid company I expect them to brigade 63 26 14 * 

11. Attei\$led all smokers where my recruits 

fig>it . ' 68, ^9 41 

• I i 

16. Told recruits I don't believe in 

"setting back"' ' ' 27 - 21 9 

> 

20. Asked other company commanders to help 

teaoh infantry 36 71 68 

. ' ' ' -ef - 

32. Told company -brigading is not important 5 . 50 50 * 

> * 
* Differences between groups is significant at *05 level.,^ X^i df=4. 



BEHAVIORAL INTENTIONS. Perha'ps more important than what they have done in 
the past are the company commanders' intensions to perform each of these 
behaviors in the future. 

Table 2 also indicates thai we were successful in selecting behaviors 
which company commanders differentially intended to perform. Once aga:j.n, 
however, we found relatively few intentions which clearly discriminated" 
between company commanders judged to be above average. and those judged to 
be below average. Although only 2 intentions reached acceptable levels of 



significance,, table' j^^nows the 10 intentions which tended to discriminate 
among th^ three gi'oups of company commanders. 

ti In table 4 it can be seen that in contrast to below-average company 

commanders, above-avei'age co pany commanders intended to (1) tell their 
companies they expected them to brigade, afid (2 J to attend smokers. 
Further, they did not intend to (1) tell th^ir companies that brigading 
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was not important, (2) to"* ask other company cbrnmanders for help with dis- 
ciplinary problems or ih teaching ihfan^l^cv, (3) to immediately fire recruit 
, petty officers whb exceeded their authority, (4) to select a setback as 
their RCPO, or (5) to select the toughest:-looking recruit as their mast^- 
at-arms. Finally, they were more likely to intend not to take away ph^e 
pr:^vileges or use Sunday afternoons for infantry drills than were .the 
below-average company commanders. ♦ 

TABLE 4.* PERCElrrAGE BY GEOJ^ OF CC»!PANY CO^lMANDERS' SELF- REPORT OF 
% INTENTIONS TO PERFORM AND NOT PERFORM EACH BEHAVIOR 



AA 



Groups 
A . 



BA 



Item 

Number Bie^iaviox 

* *^ Asked other CC for help 
' ^^/dis.cipline problems ' 

2. Immediately fired recruit 
PO who exceeded authority 

3. Selected "setback" as RCPO 

4. * To'ld company I expect 

them to brigade 



Not Not Not 

Intend Ifttend Intelid -Intend . Intend Intend 



5, 



10. 



?aken phone privileges 
as form of discipline 

Selected toughest recruit 
for master-at-arms 



Attended all smokers 
where my recruits fight 



20. Asked other CC to help 
teach infantry ^ 

22.* Used Sun. p.m. for.infan- 
fry drill after "crossing 
bridge" 

32, Told company brigading 
not important 



27 
14 
64 

55 

14 

68 

s 

% 

46 
55 
23 



50 

50 
68 
18 

36 

72 

23 

45 
27 
63 



45 

47 
16 
37 

63 

18 

42 

61 
53 
32 



37 

32 
32 
50 

♦ 

21 
58 
37 

26 
,37 
50 



55 

54 
23 

68 
- 23 
36 



V. 



68 



64 



36 



27 

23 

/ 

36 
41 

18 . 

45 

46 



37 



* Difference significant at less than .05 ?.evel, , df - 4. 
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A * , ^ * 

It's wgrth noting that these dlff erorfces in intentions between the 
three group's^ closely 'parallel the dlirferences found with re.r-^t to past 
behaviors (see table 3)* This finding was not surprising since it has 
long^een recognized that oAe of the best predictors of future perform- 
ance is past behavior. Consistent with, this, the mean correlation (using 
Fisher *s r to Z transformation) between past behavior and intentions was 
.587. While this indicated that company coimnanders did largely intend 
to perform behaviors in the future which they had performed in the past, 
the relationship was by no means perfect. For example, although 69% of 
the company comirianders had allowed the^ir companies to use "cheating gear" 
in the past, oniy^ 21% interided to do so in the future. Similarly, while 
only 38% of the company commanders had learned the names or nicknames of 
every member of their past companies, 53%> intended to do so with future 
companies. Other differences can be seen in table 2. 



ATTITUDE TOTARD PERFORMING THE BEHAVIORS. 

\ 

The evaluation of the behaviors are also presented in table 2.^\ 
Once again it can be seen that the company commanders differed greatly 
in their evaluations of each of the behaviors. For example, while 42% 
of th^ company commanders thought that "immediately firing a recruit PO . 
who exceeds his authority" was a godd thing, thought it waS ^ bad 

thing to do. It's important to note that company commanders* attitudes 
toward performing these behaviors were strongly related to their inten- 
tions to perform these behaviors (the average correlation for this 
relationship was .620); that is, in general, company commanders intended 
to perform behaviors they evaluated positively, and they di<3 not intend 
to perform those behavior^ which they evaluated negatively. Here too, 
however, the relationship was by no means perfect. For example, although 
75% of the cojDpany commanders thought that "attending all. smokers where 
one of my recruits ^as fighting" was a good thing, only 48% intended to 
perform this behavior in the future. 

While there were; some differences in the attitudes of the three 
groups of company commanders, very few were significant, and they largely 
paralleled the differences previously reported with respect to behaviors 
and intentions. For exajnple, above-average company commanders j were more ^ 
likely to think that "telling my company, I expect them to brigade" was a 
good thing (59%) than the av^Jrage (37%) or below-average (27%) company 
conmianders . \ ' 

The mean responses for observed behaviors (OB), behavioral intentions 
(BI), and attitudes toward the behavior^ (A ^^) is presented in Appendix B 
by groups for each of the 35 behaviors. T^e mean results showed the same 
patterns as the pelrceritage results discussed above* 
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NORMATIVE BELIEFS." 

• In addition, to an individual's attitude toward a behavior, his 
riormative beliefs (i»e., his beliefs about the expectations of relevant 
others) are also expected to influence his intentions. Table 5 presents 
the percentages of the company commanders' normative beliefs about the. 
expectatipns of three relevant others: (1) other company commanders 
they respect, (2) the Military Training Officer (AfTO) , and (3) the 
commanding officer (CO) for reqruit training. (Appendix C presents the 
mean values for the Same sets of normative beliefs.) 

« 

Three major problems ^yere identified in table 5. First, with res- 
pect to many behaviors, a large proportion of company commanders did not 
Snow v;hat a. given referent expected of them. Second, in many cases there 
was considerable disagreement among the company commanders with respect 
to a given referent. For example, 35% of the company commanders believed 
the' CO thought they should "be ahead of schedule in teaching IG lessons," 
while 40% believed the CO thought thfey should not. Third, and perhaps 
most important, many company commanders believed they were under conflict- 
ing pressures. For example, G9% believed that other company commanders 
they respected though't they should "use Sunday, afternoons for Infantry 
(irill after crossing the bridge," and at the same time 66% believed that 
the CO thought they should not. 

These differences in perceptions of the expectations of the three 
referents' can be seen most clearly when one looks at the relationships 
among Ihe beliefs about the referents' expectations. While, there was a 
moderate relationship between the perceived expectations of "o^her company 
commanders" and the MTO (mean correlation = .470), and a moderat^e,to strong 
relationship between the perceived expectations of the MTO and thp CO' (mean 
congelation" = .571), there was a low relationship be.tween the perceived 
expectations of "other company commanders" and the CO (mean correlation 
= .292). That is, other company commanders were viewed as holding expec- 
tations that were somewhat related to those of the MTO, the TrlTO was seen 
as holding' expectations which were somewhat related to.thoSe.of the-CO, 



but the company commanders saw relatively little similarity^'in .the ' 
expectations of other company commanders and the CO. To put this some- 
what differently, the more discrepant the referents were in ^terras of 
their location in the chain of command, the less similar they were seen 

. to be in terms of their expectations about how a company commander should 

\ behave. 

'\ i 

Not too surprisingly, the company commanders tended to resolve this 
Conflict by placing more weight on the expectations of those referents 
that were closest to them in the chain of command. That is, the. company 
cbmmanders ' intentions were closely related to the expectations .of other 
company commanders (mean correlation = .446) than they were to the expec- 



tations of the MTO (mean correlation = .303) ^r the CO (mean correlation 
= .201). . • «v 
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Although iihere were, again, a few differences between the three 
groups of company commanders (AA, A,. BA) with respect to^ their percep- 
tions of wliat particular*' I'eferents thought they should or should not do, 
the^e di!fferences were similar to» thpse found with respect to behaviors, 
intentions and attitudes, and were relatively minor in contrast to the 
differences outlined above. 



OPINION. QUESTIONS . 



The final part of the questionnaire attempted to assess the company 
coi^anders* beliefs or opinions about v'krious aspects of recruit training 
(Questions 1-30) and their jobs^ as compan:^ commanders (Questions 31-50), 
liable 6 shows the percentage or company commanders agreeing pr disagreeing 
'with each statement. (Appendix D presents the mean values and F ratios 
for these cfuestions by groups.) • , , 

In t^le 6 it can be seen that coiipany commanders differed widely 
in their recruit trailing philosophies and in tbeir satisfaction^ with 
their jobs.^ For^example; while 51% believed that ''the tougher I('act the 
better my company does," 33% believed that this was not true. Similarly, 
while 41% were "satisf ied with J:he way I get feedback about my work as a 
company commander, " 38% were not satisfied. 

^ r ' * 

In contrast to most of our previous findings, large and significant, 

differences between the three groups of company commanders were found 'with 

respect to many of these opinion items-. \ These differences can be summarized 

as follows: , * ' . 

a. The above-average company commanders were less likely to believe 
that politics were involved in selecting the brigade company (Q 31), or 
^that the t)est company didn't brigade (Q 14 and Q 11) than did average or 
below-average 'company commanders. At the same time the AA group was more 
likely to believe* that it was important to brigade (Q 29) and that men in 
a brigade company did better 'in the fleet (Q 17). , ' ' " 

b. Above-average company comwandersf believed they had to be "tougher" 
with recruits than did the A or BA compan^r commanders (Q 6, 12, 16). 

c. Above-average company commandel*s were more satisfied with theii^ 
jobs (e.g., Q 32, 35, 36, 38) and felt ^ess need to r^orgaMze the work 
involved (e.g., Q 4l, 42, 43, 45, 48) than the average or below-average* 
company commander. \ 

, Once again, however, a cautionary hptq must be added. Just as was 

the case in discussing general attitudes, it is not' clear whether these 

opinions are a result of being successfi^l in the past, or if they are ^ 

factors that have contributed tp the success of the above-average group. 
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To summarize briefly, the data discussed in this section indicated 
that, consistent with expectations*, there were enormous variations in the 
ways that different company commanders have performed their jobs m the 
past and the wf^ they intend to perform them in the future. The company 
commanders also differed greatly in their evaluations of specifj.c behav- 
iors and in their perceptions about the way relevant referents think they^ 
should perform. Although significant differences, between company command- 
ers Judged to be above and below average did exist, these differences 
tended to be mainly in their general attitude^ and opinions. There were, 
however, a few behaviors that tended to discriminate b^etween the above- 
and below-average company commanders* — • 
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^ .V , \ ^ SECTION IV^ 



ANALYSIS- OF THEORETICAL ASSUMPTIONS 

* ^ In addition to the summary analyses df^scribed above, several other 
analyses were .condfucted to test the theoretical assumptions concerning 
the relationships of attitudes and norma*tive beliefs to the prediction 
of behavioral intentions. A principal components analysis with a varimax 
rotation was performed on the 35 behavioral intentions and on the 50 opin- 
ion^ items to determine the underlying ditnensions of these measures. 

" As can be seen in table 7, seven factors for the beha-vioral^ inten- 
tions were specified which accounted for 51% of the total variance. The 
factor loadings associated with each statement indicate the correlatioif 
between the statement and the specified factor. These values 'can rangf2 
between ~1,00 and +1.00 apd can be interpreted in a; similar ^fashion as/ 
the correlation coefficient. ' A negative value indicates that the state- 
ment is negatively related to the factor specified. For instance, look- 
ing at Factor 'V in table 7, one can see that the intentions of "attending 
most instructor-conducted classes" and "setting aside time each week for 
recruit problems" are positively related to the factor specified. The 
intention of "taking away phone privileges as a form of discipline" is 
also related to the factor but in an inverse relationship, i.e., respon- 
dents indicated that they would not take away phone privileges and that 

would attend most instructor-conducted classes and set aside time 
for recruit problems ♦ The grouping of these three statements into one" 
factor indicates an underlying dimension of concern for recruits. 

Table 8 presents the eight factors (which accounted for 54%.. of the 
.total variance) for the set of 50 opinion items. In dealing with these 
measures (behavioral intentions and opinions) the factors can now be 
utilized in lieu of the entire set of separate questions. 

« 

Consistent with our expectations, we found that company commanders' 
attitudes toward "Today's Navy," "New Recruits," "Being, a Company Command- 
er," "Pushing a Company," and "Trying to Brigade" were generally unrelated 

*to their past behavior (<see table 9) or their intentions of future behavior 
(see table 10). Thus, for example, knowledge of a company commander'5 
attitude toward "Today's Navy" does not permit accurate prediction of 

'Whether he has or has not performed any of the 35 behaviors (e.g., the 
mean correlation of the absolute values of the coefficients between 
attitude toward "Today's Navy" and self-reported past behavior was .128) 
or whether he does or does not intend to perform any of these behaviors 
in the future (for example, the mean ^correlation of the absolute values 
of the coefficientst between attitude toward "Today's Navy" and "future 
intentions" was ♦ISO). 
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1 

BEHAVIORAL INTENTIONS PRINCIPAL COMPONENTS (ROTATED) ANALYSIS 


• 


/ 


Factor 
Loading . 


Factor. I - Company Punishment and Beating the System 


* 


/ 


.81 


* A 

Punish whole company if 3 recruits Irost points in locker * 

inspection , ^ ^ 4 




c 


.80 

" .54 


e 

Punish whole cbmpany if 3 recruits lost points in personal j 
inspection ' * * 

Allow recruits* to"^inish fights among' themselves ^ , > 
• > 




• 


.54 


Fake a beating with a recruit to scare company 






.44 < 


Try to "hibe" r^ecruit who would cost company points 


t 




.42 


Allow company to use "cheating gear" ^ 

- I ' * 1 




• 


"V 


/ ■■ / ' 

Factor II .-(\4Dependence on Others 






.79 


Ask other company commanders to help teach infantry 


J 




'.77 


Ask other company commanders for help with disciplinary 
problems. 


• 




.60 ' 


Selec^ "setback" as RCPO * 






.59 


Ask other CC to inspect company during primary training r 


• 




.44 


Immediately fire fecruit PO who\exceeds authority 






.42 ' 
.69 


Requires company to study for tests 45 minutes each night 

Factor III ~ Benevolent Supervision 

Be out. of barracks by 1800 after "crossing bridge" 






.67 


Pre-inspect company on evalua'tion day 


« 




.60 


Pre-check lockers prior to inspection 




« 


• 55 
.41 


Attend all smokers where my recruits are fitting ^ 
Require company to study for tests 45 ^inutes each night ^ 

* 




ERIC 


1» 


32 

* 


• 

r 



NAVTRAEQUIPCEN 73-C-0129-1 

TABLE 7; BEHAVIORAL INTENTIONS 
-PRINCIPAL COMPONENTS (ROTATED) ANALYSIS (cont.) 



Factor IV - Use of Recruit Petty Officers 

Back up recruit petty officer (PO) when he exceeds authority 

Allow petty officers to give PT as form of discipline 

Have more than* 2 educational petty off icez's (EPO) in company 

Discipline recruits in front of company 

Tell recruit's I don't believe in "setting back" 

Factor \^ - Concern for Recruits 

Attend most instructor-conducted classes 

Take av/ay phone privileges as a form of discipline 

Set aside time each wepk for recruit picoblems 

Factor VI - Academic Procedures 

Allow EPO to handle most questions after TV class 

Learn names of every member of ^company 

Be ahead of s^ch*edule in teaching TG lessons 

Factor VII - Competition and Company Organization ' 

Tell company I expect the/n to brigade 

Tell company brigading -is not important 

Select some recruit officers at R & 0 

Be^ln barracks at reveille after "crossing bridge" 

Select toughest recruit for master-at-arms 

Fake beating with recruit" *to scare company 
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TABLE 8. OPINION ITEMS PRINCIPAL COMPONENTS (ROTATED) ANALYSIS 



Factor 
Loading 



Factor I - Personal Dissatisfaction with Job 



-.87 Being company commander is job that allows? me to continually 

learn something worthwhile 

-.81 My work as a company, commander is interesting enough to talk 

about it with people not involved in recruit training 

-.71 I like actual work in being a company commander 

.71 The more companies I push, ihe more boring being a company 

commander becomes • 

.68 - Being a company commander won't affect anything in the long * 
run* 

-.58 I feel satisfied about the way I get feedback about^jpy work 

- .58 i Being a company commander is marking time — time on temporary 
job . ' 

.58 I- often feel trying to do my job as a company commander 

better gets me nowhere 

.55 ' Effort to do my job as company commander is not worth it 

.50 I often feel like a cog in machinery and what I do doesn't 

matter much^ 

.48 Actual work in^tbeing a company commander is often distasteful 

^ to me . * 
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^TABLE 8. OPINION ITEMS PRINCIPAL COMPONENTS (ROTATED) ANALYSIS (contj 



Factor 
Loading 



Factor II - Politics ' 

. — • , f 



.69 E\?en if my company were the best, I wouldn^'t win the competition 

.66 Too many politico involved in selecting company that brigades ^ 

• 66 Many things I do as company cojnmander are checKeid unnecessarily 

by supervisors,^ • 

.52 Best company doesnit Hlways brigade ^ * 

.48 If I were able to discipline recruits the same way a^ my own 

children, I'd turn out better companies 

♦48 If I can only win one flag I'd want it to be the academic flag 

.4l If I can only win one flag I'd want it to be the athletic flag 

•41 I feel jo^ training effects a man all his life, not just during 

his Navy career ' * 

* 

Factor* III - Toughness and Competition 
, . ^ _^ 

.68. Tougher I act, better my^ company does ^' 

.66 It's important to me to brigade my company * 

.64 * If I can only win "one flag I'd want it to be the military flag 

:62,*^sto,3^ Must be^ tougher with setbacks than with other recruits 

.68 Men in company that brigades do better in the fleet than men. 

in company, that doesn't brigade ^ . 

.50 The more flags I win, the better job I'm doing l'^ 

.42 I don't mind beinding rules a little when I think it will help 

my company in the competition 
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TABLE 8. 6PINI0N ITEMS PRINCIPAL COMlHDNENTS (ROTATEt)) ANALYSIS (cont.) 



Factor 
Loading 



Factor IV - Dissatisfaction with Organization of Job 



.79 



.71 



.57 



.54 



.49 



.47 



.46 



.46 



-.42 



.63 

.54 
.54 

.47 

/ 



If I could reorganize the work as a company commander I could 
do the job more effectively - 

I could accomplish morfe as, a 'company commander if I had more 
freedom to determine how to accomrlish my objectives 

Some parts otf a company commander's job really do not make 
sense . ' 

When pushing a company I often wish I had more freedom in 
my work 

Instructors of grou^J dynamics should alert cfompany* commanders 
to^roblems observed in class 

When pushing a dompany I often feel ij waste my time because 
work" is badly organized 

I often^cfeel like a cog in machine and what I do doesn't 



matter much 



/ 



I often -feel trying to do my job as a company commander better 
gets ii^e nowhere ' * ^ 



gets in^i 



Military Evaluation Department inspectors are fair and impartial 
in evaluations 

N • , ■ 

Factor V - Fear - 

During firs.t few days of training the best way to motivate a 
company is through fear 

First comes fear, then respect 

If .there are 60' men iff my company, every minute with one man 
is a wast?ed 59 minutes 

Putting in effort to do job well as a comjjany commander is not 
worth it > ^ 



ERIC 
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TABLE 8* OPINION ITEMS PRINCIPAL COMPONENTS (RtXTATED) ANALYSIS (cont.) 



Factor 
Loading 



Factor vj - Personal Fr^dom 

I 



.67 When pushing a company I'm usually able to arrange much of my 

own schedule with regard to when things are .done / 

V . ■ 

,62 I feel with some recruitb a kick in the butt is more effective 

than a marching party ^ / 

♦ 

.58 • Way things are run" nowf recruit t:^ining is like a summer camp^ 

for kids . \ , • 

.52 All I want is for a recruit to do is to try his best 

>>• » • 

*45 One good thing .about being a company commander ^s that I 

decide how to do my own work 



Factor VII - Perfolmance Reflection on Company Commander 

.69 If company loses a lot of points it means I^ye done a lousy j'ob 

\65 What my company does reflects on me 

\^ 

-.58 I feel whole company •would benefit , if I could. take wiseguy out 

behind barracks every now and then 



-.51 When RCPO is fired he should be transferred to another company 

-.46 ^I don't mind beinding the rules a little when I think it will 

help my company' in the competition 



Factor VIII - Compliance 

.83 Generally I want to do what Military Training Officer thinks 

I should do 

.62 Geperally T want to do what commanding officer for recruit 

training thinks I^ should do ' 

.48 I feel iny training affects a man all of his life, not just 

during Navy career 
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TABLE 3. PEARSON- PRODUCT MOfttENT CORRELATION COEFFICIENTS FOR* 
SELF-REPOjRT OF PAST BEHAVIORS AND GENERAL ATTITUDES 



Past Behaviors 

1/ Asked other CC for help with 
disciplinary problems 

2. Immediately fired recruit Pp 
who exceeded authority 

3. Selected "setback'' as RCPO 

4. Told company I expect them to 
brigade tc 

5. Taken phone privileges as form 
of discipline , 

6. Pre-checked lockers prior to 
inspection 

7. Been ahead schedule in teaching 
IG lessonsy 

8. Allowed recruits to finish lights 
^ among themselves/ 

• 9. Asked other CC to inspect company 
during primary training 

10. Selected toughest recruit for 
master-at-arm^ 

11/ Attended all smokers where my 
recruits were fighting 

12. Used ''Marching thru Georgia" 
as discipline * ^ ^ 

13. Punished wliole company if 3 j-e- 
cruits. lost points in locker 

1^ inspectifOn. ^ • 

14. Punished whole coippany if 3 
recruits lost pctints, in per- 
sonal inspection 

(5 • 



CO 
O 



-.067 

.065 
.016 
-,014^ 

•-.075 
» 

-.150 
-.072 

1 

-.131 
-.006 

.088 

.185 
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03 ■ 
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H u 


>% -H 


CO s 
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u u 













.072 

..^)42 
-.075 
-.087 

-.145 

.024 

.012 

-.037 
.122. 

-.1,86 
.276 



,068 T,235 -.146 

' ' ■■ 

.014 '.OOl' .099 ^ 

.084 .087 -.011 

♦ ' ♦ 

.209 .206 .044 

.251 -.207 -.252* , 



-.010 .031 -.027 I 

.003 " ^023 -.Q39 

-.237 -.017 * -.170 

_ y 

-.038 -.000 -.OtO • 

-.064 -.111 -.149 

.391 .279 .428 



-.182 ^ -.119 -.162 -.095 -.182, 



-.224 -.257 



-.219 -.269 



L2^ 



-.105 -.190 



.131 -.079 -.r^9 
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TABLE,9,^ PEARSON- PRODUCT MOMENT CORRELATION COEFFICIEIJTS FOR 
SELF- REPORT jOF PAST BEHAVIORS AND GENERAL AOTXTUDES (cont.)^ 



7 



Past Behaviors * 

' — — s 

15. Told company to ignore recruit 
as form of discipline 

1*6. Told recruits T don't believe 
in "setting back'' , - ^ 

17. Faked beating with recruit to 
^ scare company 

18. Allowed PCs to give physical 
training as form' of discipline 

19. Backed up recruit PC when 
« exceeded authority , 

20. Asked other CC to help teach 
infantry / 

21. Select^'3 some recruit officers 
at R 0 

22. Used Sun. pVm. for infant^ry 
drill after "cross^ing bridge" 

23. Allowed company to use ^ 
"chea^ting ge*ar" 

. 'A ' • - 

24. Attended most instructor- 

conduct.ed classes - 

25. . Allowed EPO to handle most 

(juestions after TV classes ^ 

26. Set aside ti,nle e'ach week f or - 
recruit proble!ms 

27 . Been opt of barracks .by 1.800 
after "cros,sing tl^e brfdga" 

28. * Required company to^ ^tudy for 

tests at least* 45 minutes each 
night ^ 
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^097 


.089 


-.032 


^078 


.024 




.206 


.222 
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.115 


.255 ' 


' -.296 


-.068 
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-.028 


.053 


-.064 


' -.124 


.043 


-.146 


-.051 


-.143^ 


-.170 


. .04.7 

1 


-.058 


-.064 


-.062 


.098 


:i23 


-.108 


-.212 


-.115 


-.289 


-.256 

\ 


-1229 


-.253 


-.194 


-,141 


H|.050 


.-.071 


-.014 


-.024 


-.211 


. .124 


' .03.7 


.098' 


-.007 


.175 


^' .086 


.095 


.082 


.132 


-.123 




-.075 


-.141 


-.006 


-.016 


.127 


.091 


.036 


.029 


.171 


.204 


.192 


.092 


.233 


.04b 


• 

.089 


-.086 


.09.6 


-.030 
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TABLE 9. PEARSON-PRODUCT. MOMENT CORRELATION COEFFICIENTS FOR . 
SELF-REPORT OF PAST BEHAVIORS AND GENERAL ATTITUDES (cont.) C> 



Past Behaviors 



in 

CO >> 

•O > 

O a 



(0 



2 



n (0 



o • 

50 TO 
C « 
•H 50 

8^ « 



(0 
50 

C C 
•H cj 

(0 B 



29. Been in- barracKs at reveille 
after "cro^^sing;^^ the bridge" 

30. ^iad more than 2 EPOs in 
company 



-.174 -,045 -.089 



.012 



.174 



.049 



-.040 -.070 



.091 



.029 



.31 » Pre-inspected company on 
evaluation day 



-.004 



.312 



• 192 



.224 



.208- 



32, Told compan}^ brigading is 
not important 

33. Tried to*"hide" recruit 
who'd cost company points 



-•044 



-.358 



.084 -.160 -^225 



-':247 -.340 



■•.299. 



WO 85 



,342 



34. Disciplined recruit 
in front of company 



-.159 -.179( -.211 -.114 -.229 



35* Learned names of every 
member of my company 



-.188 



.122 



-.008 



.043 -.105 



Average Correlation 



.128 



J 

.129 



• 125 



.112' . .127* 



Note: N = 74, /xhe correlation values underlined indicate p\9^ o, p <.05. 



* Average of absolute value of coefficient transformed by Fisher's r ^to Z. 
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. Prediction of behavioral intentions was no .better when attitude and 
job satisfaction scores (based on responses to the last 50 itonn:* of the 
questionnaire) were considered (see table 11). That is, company command- 
ers who. were s.atisfied with their jobs did not intend to behave very differ- 
ently from comgany commanders who were not satisfied (the mean correlation 
between satisfaction and intention was .15). While there were relatively 
few differences in the behaviors and intentions of the most effective and 
least effective company commanders (as categorized by the RTC staff), 
these two groups differed greatly in some of their general attitudes, 
recruit training philosophies, and feelings of job satisfaction (see 
table 12). " , 

In contrast to the above results, and also consistent with our theo- 
retical expectations, prior performance was significantly related to future 
intentions (mean correlation = .59). Even more importantly, a company com- 
manders' intention to perform (or not perform) any given behavior was highly 
predictable from (1) his attitude (A^^^) toward performing the behavior 
(mean correlation = .62) and (2) his beliefs that relvant others (SNB(MC)) 
think he should or should not perform the behavior (mean correlation = .43). 
^e mean multiple correlation between the.se two pr3dictors and intentions 
was .64 (see table 10 for individual multiple correlation coefficient for 
each behavior). Although company commanders' intentions to perform a 
given behavior were more closely related to the expectations of o1iji?fs 
close to them^in the chain of command (i.e., other company commanders) 
than to referents that are higher up in the chain (i.e., the MO or the 
Commanding' Officer), this does vary somewhat across different behaviors 
and thus the best predictor is a composite score based on the perceived 
expectations of all^three referents. 

In line with the theoretical predictions of this approach, the rela- 
tionship between general attitudes and behavioral intentions can be increased 
by adopting a multiple-act measure of the behavioral intentions. A multiplQ- 
act measure of the' behavioral intentions is provided by the principal compo- 
nents analysis in which the individual 35 behavioral intentions are grouped 
into seven factors. One can now look at the relationship between measures 
of attitude and these multiple-act measures (i.e., the seven factors) 
rather than each separate behavioral intention (a single act measure). 
The correlations -between the attitudes (i.e., general measures and the 
factors of the opinion items) and the factors of the Dehavioral intentions 
are presented in table 11. As one can see, there is a stronger relation- 
ship among these ifluLtiple-act measures than among the single-act measures . 
presented in table 10. For a more detailed discussion of this issue, see 
Fishbein & AJzen, 1974.'^ 



Fishbein, M. , & Ajzen, I. Attitudes towards objects as predictors 
of single and multiple behavioral criteria. Psychological Review , 1974, 
81, 59-74. . 
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TABLE 12 . mAm AND OVERALL GROUP DIFFERENCES , BY GROUPS , ON 
TRADITIONAL ATTITUDE MEASURES, BEHAVIORAL INTENTION FACTORS,, 
AND OPINION QUESTIONS FACTORS 



Means for Group 



A, Attitude Measures 

Today ^s Navy 
New Recruits 
. y Being a Company Conunander 
Trying to Brigade 
Pushing a Company 

B^ Behavioral Intentions 
Factor I 

II 
III 

IV 
V 
YI 
VII 

C, Opinion Items Factors 

Factor I 
II 
III 
IV 
V 
VI 
VII 
VIII 



AA 


A 


BA ' • 




\ 

o7 •.oo 


37 . OO 


OT OT* 

37 .27 


• 

1 


33, 33 


^^30.26 


31.33 


1 


41,05 


34.58 


30.61 


5,258** 


4U * OU 


OO A A 

o2 .44 


OO OT 

29 .27 


5. 883** 


40, 50 


34.42 


31 ,72 


3.954* 

; 


15.66 


13.97 


14.61 


1 


17 .28 


21.57 ' 


25.05 


6.175** 


23,33 


21.39 


19.22 


2.732 


22.22 


20.15 


22.83* 


1.216 


11 • 50 


10. 89 


10. 83 


1 


12 , 50 


13.18 


13.33 


1 


20 « oO 


oc no 
2b .02 


26.66 


5.624** 


9.72 


15.10 


17.05 


6.926** 


26.27 


32.78 


36.72 


11.810** 


22.05 

. t/ 
21.50 


15.63 
22*26 


13.83 
26,00 


9.525** 
'4.152* 


14.94 


13.82 


12.88 


1 

« 


28.44 ' 


27.18 


23.55 


4.222* 


15.11 


14.05 


11,83 


2.823 


11.33 


11.37 


11.05 . 


1 



v 



* p < .05, df = 2/81 
** p < .01, df = 2/81 
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The^e findings indipate that, consistent with our initial expGC,ta- 
tions, changes in specific behaviors are not likely to result from even 
a successful change in company conpander^ • general attitudes, feelings of 
satisfaction, or overall (i.e., general) recruit training philosophies. 
Support for this position is indicated by the results reported in t^Tble 10. 
Thus, we know we don't want to develop programs directed at producing such 
changes (i.e., general attitudes or satisfaction) if our goal is to pro- 
duce change in certain previously specified behaviors. However, wp should 
be able to produce changes in specific behaviors by changing company com- 
manders' attitude^ toward the behavior in question and/or the perceptions 
of relevant others. 
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SECTION V 
CCMPANY CC^IMANDER EVALUATIONS 

» 



In seeking specific behaviors, and from our discussions with the 
staff at IffC, ^San Diego, the question of company commander evaluations 
was raised. The question of evaluations is directly linked to the con- 
cept of company commander effectiveness; in order to write a program of 
behavioral ^change training, thel{ direction of the behavior change must 
be ^ecifled if one^is to increase the effectiveness of the program 
user. This question of evaluation was also of concern to the compajiy 
commanders ,;fcl;emselves, as' can be seen in theis? responses to the 50 
opinion items (see table 6), 

In order to obtain som^ idea of how these 82 company commanders were 
(^lassi^fied into the three groups of effectiveness, we performed a discrim^ 
inant analysis on the factor scores of the seven factors of behavioral 
intentions and on the eight factors of the opinion items • 
/ t» » 

For the classification based on the behavioral intentions , two dis- 
criminant functions were specified. The first accounted for 80,5% of the. 
var4.ance and was found to be significant (X^ = 25*766, df = 8, p< .01), 
Tlie second function accounted for 19*57o of the variance and was not 
significant ( = 7.142, df = 6, p>.05). The standardized discriminant 
weights for the first discriminant function were: 



Factor 


Weights 


I 


1,326 


XI 


-4.695 


III 


2.674 


IV 


0.468 


V 


6.701 


VI 


-V788 


vir 


-5)554 


f 





The group means on \the first discriminant function werej 

Group Mean 



.AA 0.896 
A • -0.170 
BA -0.586 
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Statistical classification based on discVdminant analysis: 

Statistical, Classification into Groups 
'aA \ _A_ ■ ' _BA_ 

10 \ 9 0 

5 W 4 ' 



t 

Assigned Groups 
; 

Group AA (N=19) 

Group A (N=38) 

Group m (N=i8) 



1 

(N=16) 



('N=49)\ 



6 

(N=10) 



This procedure was used to designate the weights "tor each of the 
seven behavioral intentions factors which would maximalXy discriminate 
among the three previously formed groups (AA, A, BA). bV using the 
obtained, discriminant function, .one can then, on the basi"^ of statis- 
tical criterion, classify each individual into one of the' three groups., 
As can be s;een in the classification table above, the company commanders 
classified on the basis of the seven behavioral intentions factorg fit ^ 
fairly well into the groups which" were specified by the RTC staff. 

Ttie classification based on the opinion items also specified two 
discriBiinant functions. The first function accounted for 92% of the 
variance and was signif icanf ( - 46.705, df = 9, p< .01). The second 
function accounted for 8% of the variance and was not significant 
( 5.435, df =7, p> .05). The standardized discriminant weights 
for the first discriminant function were: 



Factor 


Weights 


I 


2.638 


II 


5.279 


III 


-3.182 


IV 


0.945 


V 


-2.988 


VI 


-2.658 


VII ' 


-1.705 


VIII 


-0.711 



The group meafls in the first discriminant function were: 

Group Mean 
AA -1.074 
A ' 0.128 

^ BA 0.864 
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Statistical classification based on discriininant analysis; 

Statistical Classification into Groups 





Assigned Groups 


AA - 


A 


BA 


• 


Group AA (N=:19) 


9 


10 


0 




Group A (N=38) 


3 


28 


•7 




Group BA (N=18) 


0 


8 


10 






(N=12) 


(N=46) 


(N=17) 



The classification of company commanders on the basis of the opinion 
items factors showed high agreement with the subjective classification 
done by the RTC staff. The above-average group members were, by our pro- 
cedure, classified into the AA and A groups only. The average group, 
which was composed of company commanders of a wider range of effective- 
ness (some above average and some below average), was classified primarily 
into the A group, with a few ^individuals being classified into both the AA 
and BA groups. No member of the below-average group was classified into 
the AA group. Thus, while one may expect some members to be reclassified 
by this, procedure from their previously designated groups, no company 
commander ^as reclassified from the AA group to the BA group or from 
the BA group to the AA group on the basis of the opinion items factors. 

As can be seen from these analyses, the classification into the 
effectiveness groups based on our data corresponded fairly well with the 
assignment of the RT,C staff. In pursuing this aspect, we requested and 
were sent the feeder evaluations of company commanders* performance used 
at San Diego for the company commanders whq responded to^our questionnaire. 
A copy of this evaluation form can be found in Appendix E. Using fhe data 
on the evaluation forms, we performed a multiple regression analysis witlv- 
the last item (item T) of overall evaluation as the criterion measure. 
Table 13 shows the standardized regression weights for each predictor 
variable. A step-wise multiple regression analysis was also performed 
which specified three predictors (company organizanon, company discipline^, 
and administrative) and produced a multiple cor3;elation of .941. As can 
be seen from the results of this analysis, using only the three predictors 
specified By %he step-wise procedure resulted in an almost equivalent 
degree 'of prediction as compared to the use of all 19 predictors (R = \954)'. 



To better understand the underlying diyiensions of this evaluation form 
a principle axis analysis was! undertaken. Table 14 presents the three 
factors which emerged and the factor loadings; these factors account for 
81% of the total variance. Ldoking at table 14 one cart see that these 
separate judgments were highly related and loaded heavily on the first 
factor which may be labeled "general evaluation.** The second factor was 
composed of "cooperativeness" (ff4)^and "reliability" (#5). The third 
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TABLE 13. MULTIPLE REGRESSION ANALYSIS : 
PREDICTION OF OVERALL EVALUATION 



Standardized Weights 



1. 


Performance of Duty 


.148 


2. 


Endurance 




3. 


Personal Appearance 


1 

-.058 


4. 


Cooperativeness 


-.014 


5. 


;iel*i ability 


♦ 082 


.6. 


Initiative 


-.265 


7. 


Conduct . 


-.105 


84 


Potential ^ 


^ -.221 * 


9.- 


Hesourcefulness 


.071 


10. 


Leadership: Directing 


.013 


11. 


Leadership: Counseling 


-.185 • 


12. 


Writing * • 

t 


-.012 


1^. 


Speaking 


-.064 , 


14. 


Company Organization 


. 160^ 


15. 


Company Discipline 


.312^** 


16 » 


Infantry Evaluation 


.108 


17. 


Bag Evaluation ^ 


.301 


18. 


Academic Eialu^tion 
* 


" .026 


19. 


^Administrative 


.335^** 



Multiple Correlation. = .954 
Step-wise Multiple Correlation = .941 



* p < .05 - 



** p < .01 



0 

variables entering into step-wise* correlation 
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TABLE 14-. PRINCIPAL AXIS ANALYSIS OF EVALUATION RATINGS (ROTATED) 





♦ 


T * 


TT 


T-TT 
ill 


i: 


Perforniai\pe of Duty 


0.87860* 


0.28160 


0.16801 


2. 


Endurance 


0,84899 


0.32433 


^ -0.10265 


3, ' 


• Personal Appeajrance - 


0.65543 


0.44358 


-0.11888 


4. 


Cooperativeness 


,0.16796 


, 0.93955 


0.08596 


5. 


Reliability 


0.29399 


0.88478 


-0.01037 


6. 


Initiative 


0 . 88419 


0.36444 


0.05546 


7. 


I Conduct 


0.72098 


0.4030a 


0.05289 


8. ' 


Potential 


0.84670 


0.36894 


0.02643 


9. 


* Resourcefulness 


0.89643 


0.29047 


0.06487 


10, 


Leadership: Directing 


0.91891.' 


0.25319 


0.09182 


11. 


Leadership: Counseling 


0.89325 


0.30509 


0,12825 


12. 


Writing 


0,47404 


0.37924 


^ 0.23402 


4 13. 


Speaking 


0.72548 


0,47338 


-0.05543 




company ur^ganxzatjiuxi 


0 85786 


0.288Z8' 


0.22407 


15 


ComDanv Discipline 


0.88531 


0.18329 


0.16667 


16. 


l^lnfantry Evaluation * 


0.76896 


0*03395 


0.15767 


17. 


.Bag Evaluation ^ 


^0.82552 


0.14411 


-tf. 01991' 


18. 


Academic Evaluation 


0.12575 


0.03171 


0.95947 


19. 


Administrative > 


0.88892 


0.20080 


0.11428 


o 20. 


Overall Evaluation 


0.87351 


0.25443 


0.17182 










m 






c 
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factor found v/as the "academic" evaluation (#18) ratings Thus it appears 
that for these 20 judgments of performance there was quite a bit of, inter- 
relatedness among the separate judgments specified^ 

Using the responses from the evaluation form and the subjective 
ratings of the company commanders' effectiveness provided by the ,RTC 
staff, we next attempted to assess the relationsjiip between the evalua- 
tion ratings and the initials classification into effectiveness groups. 
The results from these multiple regression analyses are presented in 
table 15. 

Tlxpse findings concerning the evaluations of company commanders are 
interesting and will be pursued in the future in conjunction with the 
staff at RTC, San Diego, By making these evaluations more objective and 
understandable t6 the company commanders, the distxust and dissat\sf ac- 
tion with the evaluation procedure may be reduced* Thus, by p^roviding 
information concerning the evaluation process, the morale of the company 
commanders may be increased and facilitate behavioral changes for greater 
effectiveness. 
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TABLE^IS. MULTIPLE REGRESSION ANALYSIS: PREDICTION OF 

CLASSIFICATION OF CGtAPAM CCOTANDERS BY EVALUATION RESPOr^ES 
'* i 

Standardized Weights 



1, 


Performance of Duty 


-.042 


.004" 


2. 


Endurance 


+ ♦219 


.256 


3. 


Personal Appearance 


-..020 


-.034 


4. 


Cooperativeness 


+ .010 


.019 


5. 


Reliability 


+ .149 


.173 


''6. 


Initiative 


-.910* 


-.996 * 


7. 


'Conduct 


+ .009 


.039 


8. 


Potential 


-.116 


-.058 


9. 


Resourcefulness 


+ .426 


.421 


10. 


Leadership: Directing 


+ .610^ 


.627 


11. 


Leadership: Counseling 


+ .126 


.066 


12. 


, Writing 

* 


-'.004 


-.009 


lo . 


Speaking 




— • ±± 0 


14. 


Company Organization 


+ .107 


.165 


15. 


Company Discipline 


+ .054 


.149 


16. 


Infantry Eval\iation 


+ .2V7 


.306 


17. 


Bag Evaluation 


+ .102 


.112 


18. 


Academic Evaluation 


-.094 


-.088 


19. 


Administrative 


^ -.574 * 


-.450 


20. 


Overall Evaluation 


+ .303 






* p < ..t)5 







variable entering into stepwise correlation 



Multiple Correlation (20 variables) =>.630 
Multiple Correlation (19 variables) ?s .623 
Stepwise Multiple Correlation (20 variables) = .494 

Correlation between overall evaluation (item #20) and classification = .471 
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J 

SECTION VI 
PLATO MATERIALS 



The purpose of these sets of analyses was to guide the direction of 
the PLATO programs to be written. The data discussed in the preceding 
pages supported the theoretical approach undertaken to investigate the 
attitude-behavior relationship. Thus, the attilude toward the behavior 
and the normative beliefs of relevant others were shorn to be ^e most 
reliable factors to be dealt with in order to change specific behavioral ^ 
intentio^is. ^ 

This emphasis was incorporated into the "behavioral intention" pro- 
gram. The structure of the program is schematically presented in figure 1. 
After a brief introduction to the function of the PLATO keyboard and to the 
program content in general, the user is asked to select from a specified 
list of 10 goaLs, 5 goals of which he considers. to be impprtant as a 
company commander. If the company commander does not feel that his most 
important goal is included in the list of 10 goals, he has the option of 
adding his most important goal to the list. 

♦ 

The next phase of the program assesses the user's behavioral inten- 
tions of 32 behaviors chosen from the list of 35 previously used in the* 
questionnaire. It should be mentioned at this point tilat any nUmber of 
behaviors could be substituted into this program without any difficulty. 
The program was written^in a general .fashion and a few minor changes are 
all that is required to change the content of or the number of the behav- 
iors.' Each intention is judged in relation to t^e expectation of , (for the 
present) the JiTTO and internally labeled within the computer as a positive 
or negative instance. Again", it should be pointed out that the judgement 
of the intention could be in relation to the expectation of any ^member of, 
the RTC staff, or any combination of members. Since the Captain and the 
AffO did not disagree on the performance or nonperformance of any of tftese 
32 behaviors as assessed by a questionnaire given to the RTC staff, all 
feedback is worded in regard to the NTTO. Those behaviors in which the 
intention positively matches the OTO's expectation are eliminated from 
the pool of behaviors for future use. Those intentions which negatively 
matches the mo's expectations are coded for future use within the program. 

Each behavior which was coded as a negative instance (i.e., the inten 
tion did not match the OTO's expectation) is then presented individually an 
the company commander is asked to relate the attainment of his goals to the 
performance or nonperformance of the specified behavior. The number of 
goals specified to be enhanced by the performance of the behavior is then 
compared to the number of goals inhibited by the performance of the behav- 
ior and,, on the basis of this comparison, the behavior is coded for fur- 
ther feedback* The company commander is then asked to give his judgment 
of the OTO's expectation of the behavior and then, on the basis of this 
expectation and of the goal comparison, one of three^forms of feedback ^ 
is then given. The feedback is in the form of a motivating response 
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Selection of Goals 



Behavioral 
Intentions 



No discrepancies 



from MTO expectations 



Present 
Mission 



END 



or more. 
disc1:epancies 
from' h'trO expectations 



Behavior Consequence 
for Goals 



9 



MTO Expectation 



1" 



- ( 



Feedback 
I 




Feedback, 
II 



Feedback 
III 



Afro-Captain 
Agreement ? 



.RTC 

Mission 



Reassessment 
of Intentions 



-^> END 



Figure 1. FLOWi-CHART OF BEHAVIORAL INTENTION PROGRAM 
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in which the company conunander is asked to consider his intention in light 
of his goals and a^tso the MTO's^expectation. By making the company com- " 
mander aware of the ponsequences of his intention and of the OTO's expec- 
tation, a change in his* behavioral intention should occur in the direction 
as specif ied^by the RTC staff,. , 

At the completion of these negative instances, the 6ompany commander 
is asked about his perception of the ag^reement between the hfHO and the ^0 
concerning the set of behavioral expectations* Feedback is th^n presented 
indicating the perfect agreement between the mO and the CO. At this point 
in the program the mission of BTC is presented on the screen and the company 
commander is instructed to consider his intentions in conjunction with the 
mission. The set of 32 behaviors are then presented again for a reassess- 
ment of the behavioral intention to perfor;n or not perform the behavior. 
All responses made by the company commander are. stored in computer vari- 
ables so that subsequent analyses can be performed. This program will be 
revised to some degree during the next year and field tested for effec- 
tiveness. 

A second program was also developed which grew out of the evaluation 
'work. In discussing how evaluations were performed, one individual of the 
RTC staff mentioned a set of 12 criteria that he personally used in evalu- 
ating company commander performance. In looking at this list, it appeared 
that some overlap may have existed among the cri'terta and that the evalu- 
ation judgment could be made using some subset of these 12 criteri^. A 
program was written in which profiles 6f company commanders were generated 
by-the computer using each of the 12 criteria. For each profile a single 
judgment of overall evaluation was requested and subsequently stored. 
Of the 40 such profiles presented, the first 10 profiles and the last 
10 profiles are exactly the same in order to assess the reliability of 
the user's judgmei^ts. After the 40 profiles are judged,- feedback in the 
form of correlation coefficients are presented indicating the reliability 
of the judginents and the relationship between each of the 12 criteria 
individually and the overall evaluation judgment. The feedback is 
explained and then 20 additional profiles are presented, after which 
additional feedback on the s^econd set of profiles is given. This pro- 
gram was written to test whether the 12 criteria were independently used 
in making evaluation ratin|:s of company commanders. The same, individual 
of the RTC staff who provided the list of, criteria went through the pro- 
gram in order to provide us with information about how these 12 criteria 
were related to his overall judgment of company commander performance. 
Using this information as a basis, we then revised the program to present 
profiles with only 6 of the^orlginal 12 criteria. 

At this point in time, the program is designed for a company com- 
mander to make his own judgments of the profiles and then to compare his 
feedback with that of the mO and CO 'in order to see how and where his 
use of the criteria differs from those who actually evaluate him. The 
intent of this program is to provide the pompany commander with relevant 
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information on how he is evaluated and to point out, through thp feedback, 
misperceptions in the evaluation process. This program is also vury flex- 
ible in that the number and/or the criteria can easly be changed, as well 
as the relevant others who are used for feedback purposes. A computer 
like the PLATO System is very necessary for this type o f program in that „_ 
the computer stores and mnXpulates a great deal of data in order to 
produce immediate feedback to the program user. Jtojor revisions are 
planned in the next year to improve the usefulness of this program. 

These two PLATO programs utilize the unique capabilities of a 
computer sysatem in that complex branching and data manipulation is per- 
formed on-line in an interactive manner with tKfe user.' Both programs 
also have the capability of bein^ easily revised to change the behaviors 
or criteria if so desired. The effectiveness of these programs for 
behavioral change training will be evaluated' in the next year. ' 
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QUESTIONNAIRE AI^IINISTERED TO COMPANY COMMANDERS 
San Diego, California - January, 1974 . 
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Pleaso Mswer tho following questions by filling in the appropriate 
information^ 



!• Age 

2« Rate 



Ratingr ' 



3« Number of yes.rs in the Navy 



4. How many companies have you pushed? 

5. Have any of your coapanies brigaded? Yes 

If yes , how many? 

^ 6. Which state did you grow up in? 



No 



For the following questions, ^answer by chocking the appropriate lett.er. 

7# What .is the population of* your hometown? 
^ \ A. Less than 1,000 

B. 1,000 to 5,000 

^C. 5,001 to 20,000 ^ 

20,001 to 50,000 

; E. 50,001 to 100,000 ^ /- * 

P. 100,001 to 500,000 , 

G. More than 500,000 ^ ^ 

8. What is your educational level? 
— ~ A. Grammar school only 
^ B# Some high school . 
^ C# High school g:^aduate . 

^ D» Junior college graduate 
^^^^ Some college 

F. College graduate 
• 

9t What Is your marital status? 

A. I have never been married 
^ B. I am married 

^ €• I am divorced and not remarried 

D, I am legally separated 

E. I am a widower < 

10# If you are married answer this question, otherwise skip it 
Ho^ does your wife feel aboUt your being in the Navy? 

A. She is happy that I am in the Navy and proud that I have chosen 

it as a career 

, B. She is happy I am in the Navy and would be proud if I did choose 
it as a career 

' ' C. She has no strong feelings about my being in the Navy 
^ D» She is satisfied that I am in- the Navy now but would not want me 
. . * to make it a career 

^ E# She is unhappy that I ever joined the Navy 
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11. What, was the single most Important reason why you initially Joined the Navy? 

A. Career opportunities looked better than. In civili^an life 

B, For travel, adventure, new experience 

.Opportunity for advanced education, professional, or technical 

' skills ^ 

_ D. Wanted to fulfill «my military obligation at a time and In the 

, service of my choice rather than be drafted 

E. Wanted to serve my country 
' F, Interest* in the sea, and/or shipboard life 

' G. Interest in flying or astronautics 

H, For a position with responsibility and dignity 

' I. For a secure position v/ith promotions and favorable retirement 

' benefits* 

J. Some other reason: State your reason here 

12. What are your, current service plans? 

r I am n6t eligible for retirement now and : 

A. Plan to leave active duty as soon as possible 

B. Undecided about reenlisting in the Navy 

Plan to reenlist but not sure about staying until retirement 
D. Plan to stay until retirement 
Ji;-^aa eligible for retirement now and : 

-E. Plan to retire with 20 years or less of active service (counting 

' " ^ constructive time) 

P. Plan to' retire with more than 20 years but less than 30 years of 
" active service 

G. Plan to retire with 30 or more years of active service (if 
authorized) 
^ H. Undecided as to when I will retire 

13^ If you are a career Petty Officer, or plan to be, what were the reasons for 
your decision?. State the one most Important reason for your decision. 

A« limited opportunity to use my skills and ^abilities in a vocation 
of my choice in the civilian •community 

B. Job security 

C# Promotion opportunity 

D. , Retirement b3nefits and the opportunify to retire after 20 years 
of service 

Pay, allowances and fringe, benefits (medical, commissaries and 

exchanges, etc.) 

F. Opportunity to travel, including PCS (accompanied tour) in various 
national and international locations 

G. Opportunity for interesting and challenging assignments 

H. Belonging to an organiiation I can be proud of ^ ' * 
• I. Opportunity for. additional technical training 



^J, Other reason: State your rea(son^here 



14. How do career opportunities in the Navy compare with those in civilian life, 

considering all factors which are important to you in choosing a career? 

A. Career opportunities in the Navy are better than in civilian life 

B* Career opportunities in the Navy are the same as in civilian life 

c! -career opportunities in the Navy are worse than in civilian life 
D. No opinion » * 
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Where would you prefer to live? * 

Among military people on-haao 
• Among military people off-base 

C, In the civilian comunity 

D. Makes no difference where I live 



16. What were your service plans when you first entered active duty in the Navy? 

A. Intended to make the Navy ray career 

~* B. Was undecided and was waiting .to see how well I would like the Navy 
" C. Hadn*t thought about it 

D. Intended to fulfill my military obligation(s) only 

17. Regardless of your present service plans, which one of the following changes 
* would, do the most to make Naval service more attractive to you as a career? 

A. Expand opportiAity to use off-duty education (programs (Tuition Aid, 

PACE, USAFI, In-Service-GI Bill, etc.) i 

B. Improve living conditions ^oard ship [ # 

C. Less frequent permanent change of stati^bn (PCS) moves' 

D. Authorize quarters allowance for bachelors, bpth ashore and at sea 

"^^^ E; Shorten tours of sea duty 

F. Provide adequate BEQs (enlisted barracks) and family housing, or 
* " , increase housing allowances where adequate government housing 

cannot be provided ' 

G. Make pay, allowances, and retirement equity equal to Civil Service 
" or industry 

H. Irprove leadership and supervision 

I. Give enlisted men more influence 'on choice of geographical location 
J. Provide sea pay ($15 to $115) based on cumulative years (2 to 10 

yrs) of sea duty 

■ K.\ OthoV change: State the change here, > 



18. What is your present pay grade?' 



B. 
C." 
D. 
E. 
F. 
G. 
.H. 
I. 



E-2 
E-3 
E-4 
E-5 
E-6 
E-7 
E-8 
E-9 



19. What is your presont enliktment and/or extension status? 
A. First enlistment , 
^ B. Extension of first enlistment 
C. Second enlistment 

D. Extensi on of second enliatnont 

E, Third or later enlistment or extension 
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20* JDo^you have a full or part-time civilian Job after duty hours? 

A. No, have no' desire to 

B* No, but would like to 

C. Yes, primarily in order to mak? ends meet 

D» yes, for various other reasons 

21. Ify shore duty assignment as a company commander was; 

A, A voluntary request 

B. The better alternative from the choices offered to me 
C. The only reasonable assignment offered 

^ D. I was ordered to this assignment. * ^ 
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Oa the next two pages we are going to ask you to rate certain 
aspects of your job on scales with seven intervals such as; 

^ . good ^ : : : : >J^ Sad 

easy : ; : : : difficul| 

The seven intervals should be interpreted as follows: 
EASY 



DIFFICULT 



extremely quite slightly neither slightly quite extremely 

Please place your checkmark in the interval that best describets your 
opinion. For example, if you were asked to rate "Being stationed in/" 
,San Diego," and you thought it was quite good and slightly difficult then 
you should place 'your marks as follows : 



good 



easy 



BEING STATIONED IN SAN DIEGO 

X ; : : : : bad . 

f . * : X* : :' difficult 



In making your ratings please remember the following points: 
1) Place your checkniarks in the middle of spaces , not on the boundaries. 



this 

X. ; 



not 
this 

X 



2) Be sure you Ifill out every question on the page - do not omit any , 

3) Never* put more than one checkmark on a single scale. 
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Good 
Wise. 
Beneficial 
Rewarding 
Pleasant 
Intelligent 
Satisfying 
Easy 
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TODAY'S NAVY 



Bad 

Foolish • 

Harmful 

Punishing 

Unpljsasant 

Unintelligent 

Not Satisfying 

Difficult 



HEW RECRUITS 



Good 
Wise 
Beneficial 
Rewarding 
Pleasant 
Intelligent 
Satisfying 
Easy 



Bad 

Foolish 

Hanafui 

Punishing 

Unpleasant 

Unintelligent 

Not satisfying 

Difficult 



68 



64 



Good 
. Wise 
Beneficial 
Rewarding 
Pleasant 
Intelligent 
Satisfying 
Easy 
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BEING A COMPANY CO/iIilANDER 



^ Bad 
.Foolish 
Haraful 
Punishing 
Unpleasant 
Unintelligent 
Not Satisfying 
Difficult 



TRYING TO BRIGADE 



Good 
Wise 
Beneficial 
Rewarding 
Pleasant 
Intelligent 
Satisfying 
Easy 



Good 
Wise 
Beneficial 
Rewarding 



Pleasant 
Intelligent 
Satisfying 
Easy 



PUSHING A COMPANY 



Bad 

Foolish 
Harmful 
Punishing 
Unpleasant 
. Unintelligent 
Not Satisfying 
Difficult 



Bad 

Foolish 

Harmful 

Punishing 

Unpleasant 

Unintelligent 

Not Satisfying 

Di/ficult 



65 



NAVTRAEQUIPCEN 73-C-0129-1 

On the next four pages we* re going to ask you about your past 

perfor^nce of, and future intentions concerning, a set of behaviors 

that Company Commanders may or may not engage in* That is, first we will 

ask you whether you or performed each behavior (in the past) 

have have not 

and then we will ask you if you intend to perform the behavior with your 
next company. For these latter Judgments you will use the following seven 
place scale. 

I Intend to ; : : ; ; ; I do not intend to perform' 

behavior X 

The seven intervals should be interpreted as follows: 
I Intend to : : : • : : I do not in- 

, , II I _ — , r J - • ^ , III i f III I r , I , !■ I IT [ . . -I 

extremely quice 'slightly don't slightly quite extremely tend to 
certain certain certain know, certain certain certain 

For example, if you are quite cert^n that you do not intend to perform 

behavior X with your next company, you should piace your mark as follows: 

I Intend to : ; . : : ; X ; I do not intend to perform 

behavior X 

Again, please remember to 

1) Place your checkmarks in the middle of spaces , not on ,^he boundaries. 

not / 
this this / 

:X: : X 

2) Be sure you fill out every question on the page - do not omit any . 

/ 

3) Never put more than one checkmark on a single sca(le. 
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have h£^ve not 



•1. I 

1 



— . ■ asked other Company^ Commanders for help with disciplinary 

pr obi ejus ' - . * - 

• . • . . ^ " ■ \ • 

*. I ^ ^ Iminediately fired a recruit petty off idor .jvho exceeded bis 

authority • ^ 

* t * 

3» I , _ selected a "setback" as my B.C.P.O. 

4. I ...^^ told' my company that I expect them to brigade 

5. I [ taken away phone privileges as a for© of discipline 
^* ^ — „— . _ . pre-checked all lockers prior to Inspecti^^on 

, been ahead of schedule in teaching the I.G. lessons 

8. I allowed recruits to finish fights that they start among 

themselves 

^ . — . asked other Company Commanders to inspect my company during 
primary training ^ 

^ ^ ^ selected the toughest looking recruit for my master-at-arms 

^ . ^..^ attended all smokers where one of my recruits was fighting 

12, I used "RIarching to Georgia" as a form of diseiplins 

13* I ' punished the whole company when 3 recruits have lost points 

in locker inspection 

14. I * punished the whole company when 3 recruits have lost points 

in personal inspection 

^ .-.^ ..^.-^ told the company to ignore a recruit as a form of discipline 
16. I told my recruits that I don't believe in "setting back" 



4 



^ . faked a beating with a recruit in order to scare the company 

18, I allowed my recruit petty officers to give physical training 

(such as push-ups and Jumping jacl^s) as a form of discipline 

19, I backed up a recruit petty officer when he exceeded his 

authority . 

^ ; / ^ . ^ asked other Company Commanders to help me teach .infantry 
I selected soir^ recruit officers at R and O 



2Z. I ^ ..^^^ used Sunday afternoons for infantry drill after "crpssing 

the bridge" 
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have' have not 

^ ^ ^ allowed ay company to use "cheating geax^" 

^ - , attended most instructor conducted x<lasaes 

^ , ^ allowed ay E.P.O. to handle most questions after T,V. classes 

26. I . set aside a specific time period each, week to handle 

recruit problems 

» 

27. I been out of the barracks by 1800 hours after "crossing the 

bridge"- 

2?. I * required my company to study for their academic tests for 

at least 45 minutes a night 

^ .^....^ ^ been in the barracks at of before reveille after "crossing 
the bridge" 

30. I had more than 2 E.P.O. in one.compa^ny 

^ , , pre*-inspected my company on evaluation days 

^ - ^ company that brigading is not important 

33. I _ , ^^^^^ tried to "hide" a recruit who might cost the company points 

34. I ^ ....^ disciplined recruits in. front of the whole company 

^ learned thei names or nicknames oV every member of my 

company 
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1. I Intend to J • • * * ^ do not Intend to ask other 

Company Commanders for help with disciplinary problems » 

I Intend to : ; y : : : : I do not intend to immediately fire a 

^ recruit pe^y officer who exceeds his authority^ - 

3* I'-i-ntend to : : : : : : l do ndt intend to select a ^'setback" 

as my R.C^P.O. 

4» I intend to : : : • : : i do not intend to tsll my company 

that I expeqt them to brigade 

5. I intend to i ; : : :^ : I do not intend to lake away phone 

privileges as a form of discipline 

6. I intend to : i : x : : I>do nof intend to pre-check all 

^lookers prior to insp'ection 

7. I intend to : : : • : : i do not intend to be ahead of 

schedule in teaching the I.G. lessons 

8. I intend to : : r : : : I do not intend to allow recruits to 

finish fights that they start among themselves ^ 
♦ % 

9. I Intend to i ' ^ ; : : : : I do not intend to' ask other Company 

Commanders to inspect my company during primary training: 

10, 1 intend to : : t : : • I do not intend to select the .toughest 

, looking recruit for my master-at^armS 

11. I intend to : : : : • • I do not intend to attend all smokers 

where one of my recruits is fighting 

12, I intend to : : : : : : I do not intend to use "Marching to 

Georgia*'* as a form of discipline 

13. I 'intend to : : : : : : I do not intend to punish the whole 

company when 3 recruits have lost points in locker inspection 

^ 14* I intend to : : : : : I do not intend to punish the whole 

company when 3 recruits have lost points in personal inspection 

t 15» I intend to : : : : : : I do not intend to tell the company 

to ignore a recruit as a form of discipline 

16# I intend to : ; ; : : ; I do not intend to tell my recruits 

that I don't believe in "^ttlng baclT^ ^ 

17. I intend to : ? ^: : • I do not Intend to fake a beating with 

a recruit in order to scare the company • 

18, I Intend to . ; t : : ; ; I do not intend to allow my* recruit 

petty officers to give physical training (such as push-ups and Jumping Jacks) 
as a form of discipline 

ERIC . 7a 
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19* I intend to : . : : : l 'I Intend not to bock up a recruj^t 

petty off IceF when he exceeds his authority 

» 

20. I intiind to : : : : : t I intend not to ask other Company 

Coinnandera to help me teach infantry 

21. I intend to : I intend not to select 'some ''recruit 

officers at R and 0 • ^ 

22. I intend to ^ : : : : i I intend not to use Sunday afternoons 

for infant r3r^iTr*after^r OSS ing^ , 

23. I intend to : : ; 'Z : : I intend not to aHo\fr my company to 

use "cheating "gear" 

24. I intend to * : ' : : : 5 : . I intend not to attend most instructor 
^conducted classes 

25. I intend to : : : : : : I intend not to allow my E.F.O. to 

handle most questions after T,V. classes 

26. I intend to : ; : :^ : : I intend not to set aside a specific 

time period each week to handle recruit problems 

27. I intend to : : : r^^ : : i intend not to be out of the barracks 

by 1800 houriHaf ter '^osiTng tbeHbrTdge" 

28. I intend to : : : : : : I intend not to require my company 

to study for their academic tests for at least 45 minutes a night 

29. I intend tb ' : : : : : : I intend not to be in the barracks 

at or bpforeTev^ille after "crossing the bridge" 

30. I intend to : : : : : : I Intend not to have more than 2 . . 

E.P.O. 's in one company 

31. I intend to : : : : : : I intend not to pre-inspect my 

company on evaluation days 

32. I intend to x : : : : : I intend not to tell my comFany that 

brigading is not important ^ 

33. I intend to : : : : : I intend not to try to "hide" a 

recruit who might cost the company points 

'' * 

34. I Intend to : t : : : : I intend not to discipline recruits 

in front of the wliole coppany 

*-# 

35. I Intend to t x : ^ : :^ ^ ? intend not to leam the nam^s or 

nicknames of every member of my company ^ 
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The next thing we want to know Is whether you personally feel that 
perf >riaiag each of these behaviors is good or bad. Once again, we will 
use ;i seven interval scale wfjere the intervals should be interpreted as 
follows : 

Ctood : :^ : : : Bad 

' -extremely quite slightly neither slightly quite extremely 
y ' < • 

Thus, for example, if you personally feel that performing behavior X 

la, extremely good , you should place your checkmark as follows; 
Performing behai^or X is Good X ; : : : : Bad 

>! 
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1, Asking other Company Commandera for help with disciplinary prqbloma is 

eood : : : : : ; , bad 

2. limnediately firing a recruit petty pfficer who exceeded his authority is 

: : : ; ^ ; ; bad 

3^ Selecting a **setback"*as my R.C.P.O. is . 

good : : : • ^: : bad 

4* Telling my company that I expect theni to brigade is 

good : : ^: : : ; bad 

5. Taking away phone privileges as a form of discipline is ^ 

goo d ; ; J ' < bad 

6. Prerchecking all lockers prior to inspection is 

good : : : : ; ; bad 

7. Being ahead of schedule in teaching tlxe I.G, lessons is 

goo d ; ; ; ; ;^ 7 - , 

8. Allfawing recruits to finish lights that they start among themselves is 

good bad , 

9. Asking other Company Commanders to inspect my company during primary training is 

good ; ^ : ; i : : bad 

10. Selecting tl^e toughest looking recruit for my master-at-arms is 

goo d : : : : : : bad 

11. Attending all smokers where one of my recruits is fighting is 

goo d : :^ : ^; ; bad 

12. Using "Marching to Georgia" as a form of discipline is 

goo d " : ; : ; ; ; bad 

V 

13. Punishing the whole company when 3 recruits' have lost points in locker 
inspection is good : : bad 

14. Punishing the whole company when 3 recruits have lost points in personal 
Inspection Is ' good : : • : \ : bad 

15. Telling the ccmpany to ignore a recruit as a form of discipline is 

good ; : :^ : :^ : bad 

16. Telling my recruits that I don't believe in "setting back" is 

good : : / : : : ; bad 

'• 

17. Faking a beating with a recruit in order to scare the company is 

good : : : • : : bad 

18. Allowing my recruit petty officers to give physical training (such as pu^h-ups 
and Jumping jacks) as a form of discipline is 

good :::::: bad 
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19* Backing: up a recruit petty officer when he exceeds* his authority is 

good : : : : : : h bad 



20. Asking other Company, Comznanders t6 help roe teach infantry is 

. good ; : : : ; ; bad 

% " ^ ' 

21. Selecting some recruit officers at R and 0 is 

good bad 

•MMMM* W H II ■ Itm 11 11 lim Wswl ■■■■ ■■ PI IM ^ 

22. Using Sunday 'afternoons for infantry drill a^ter "crossing the bridge" is 

good : : : : ; : bad 

\ • 

23. Allowing my company to use "cheating gear" is 

goo d ; ; : < : :^ bad 

24. Attending most instructor conducted classes is 

^ ^ good V * ,^ • • bad 

25*. Allowing my E.P.O. to handle most questions after T.V. classes is 

^ood , ;^ ; : ; : bad 

26* Setting aside a specific time period each week to handle recruit problems is 

goo^ : ;^ ^ : ; ^ : ^ : bad 

27. Being out of the barracks by 1800 hours after "crossing the bridge" is 

good :::::: bad 



to s\i 



28. Requiring my company to study for their academic tests for at least 45 minutes 
a 'night is good : : : t : ; bad 

29. Being in the barracks^ at or before reveille after "crossing the bridge" is 

good ; : : :^ : : bad 

30* Having more than 2 E.P.O. 's in one company is 

good : : : : ^ ; : bad 

31. Pre-inspecting my company on evaluation days is 

good ; " : : !__^ ^ : : bad ^ 

32. Telling my company that brigading is not important is 

good : : : : : : bad ^ 

33m Trying to "hide" a recruit who might cost the company points is 

good : : .4 • • • bad 

34. Disciplining recruits in front of the whole company is 

good ^ : : : ^: : : bad 

35. Learning the names or nicknames of every member of my company is 

^ good : : : : : s bad 

• , « 11 1 mum n i tniiw — n— tm,,mmmt iim .ii..^ r r ii y 
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Thus far*you have been asked whether you have performed each 
behavior in the past, whether you intend to perform these behavior^ in . 
the future, and whether you pers9nally feel that performing each behavior 
Is good or bad..^ We would now like to know whether you believe that certain 
other people think you should or Should not perform each behavior. Once, 
again, seven place scales will be used, and the intervals should be inter- 
preted as follows: ^ . 

I should . t \ : : • ^ should uot 

extremely quite slightly don't slightly quite extremely 
certain * certain certain know certain . certain certain 

For example, y9u might be asked if "Most Battalion Commanders" think 
you should perform behavior X. If you are extremely certain that "most 
battalion commanders" think you should not perform behavior X, then you 
would place your checkmark as follows; 

Most Battalion Commanders Think ' 
I should ; : : ; ; X I should not perform behavior X. 

^ On the following 6 pages, you will be asked your beliefs about 3 
specific others (two pages for each person). 
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i ' llbst other Coapany Commanders I respect think 

1. I should I should not ask other Company Commanders 

for help Hth'^sHplinarFTrobiems 

2a I should :::::: I should not immediately fire a recruit 
petty officer who~exceeds his authority 

3. I should* : I should not select a "setback" as my 

B.C. P.O. 

4. I should : : : : : : I should not tell my company that I 

expect them to brigade 

5. I should : : : : : : I should nor take away phone privileges 

as a form of discipline" ' 

6. ^ I should ' : : : : I should not pre-check all lockers 

prlox; to inspection ' 

7. . I should :::::: I should not be ahead of schedule in 

teaching the iTG.nLessOTis , 

8. I should :::::: 1 should not allow recruits to finish 
fights that they start among themselves 

. 9. I should : : . : : , : : I should not ask other Company Comroandf?rs 

to- inspecT15y*^mpany during primary training 

10. I should :::::: I should^not select the toughest looking 

recruit for my master-at-arms 
* . 

11, I should : I I : : : I should not attend all smokers where 
one of my recruits is fighting 



ft 



12. I should : : t S : I should not use "Marching to Georgia 

as a form of discipline 

13. I should : : ' : : : ? I should not punish the whole company 

when 3 recruiti^have Tost"points in locker inspection 

14. I should J : : : : : I should not punish the whole company 

. when 3'"recruits^have Tost"!^ in personal Inspection 

15. I should I should not tell the Company to ignoVe 
a recruit%s a form of discipline 

16. l' should : : s^: I should not tell my recruits that I 

don't believe in "setting back" 

17. I should : : : 2„-_5^ ^ ^^^"^^ not f^ke a beating with a 

recruit in orSer to scare the company \ 

18 i should I should not allow my recruit petty ^ 

' officers t^gi^'physiSSl-TFiiininFTsuch as push-ups and Jumping Jacks) as 
Q ' a form of discipline 

ERIC 7^^^ 
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19- I should : ; : • • : i ehotjld not back up a recruit petty 

officer wben'he exceeds bis authority 

20. I should • • • ; ? : I ahould not ask other Company Commanders 

to help me teach Infantry 

21. I should ; ; : ; ; ; I should not select some recruit officers 

at R and 0 . ^ ' 

22* I should • J 5 5 ; ; I should not use Sunday afternoons for 

Infantry drill after ^^osslng the bridge" * 



23. I should ; ; : ; ; I shoul^d not allow my company to use 

"cheating gear" ^ . • 

24, I should ^ : : • • ; ^ ; I should not attend most instructor 

^ conducted classes ' * ^ 

25* I should : : • • • • i should not allow my E.lP.O.^ to handle 

mpst questions after T.V. classes 

26. I should : • • • • : i should not set aside a specific time 

period each 'w§ek to handle recruit problems 

27. I should : : ; " ; : : I should not be out of the barracks by 

1800 hours after * crossing the bridge" 

» 

28. I should ; ; ; : : : I should not require my company to 

study for their academic tests for at least 45 minutes a night ' 

29. I should ,j :^ : : • • l should not be in the barracks at or 

before reveille after ^crossing the bridge'^ 

SO. I should : : • • • : r should not have more than 2 E.P.O. 's 

In one coiapany " " " 

31. I should : : : t : : I should not pre-inspect my c;ompany on 

evaluation days 

32. I should : : j t : : I should not tell my company that 

brigading is not important,^ 

33. I should : : : : : * ; I should not try to "hide" a recruit 

who might cost the company points ♦ 

34» I should : j ; : ;j : I should not discipline recruits in 

front of the whole company 

35. I should : : : : : : I should not •learn the names or nicknames 

of ©very meinber of my company 

I 



ERIC • 80 



/■ . 

/ ' NAVTRAEQUIPCEN 73-C-0129-1 n ^ 

The military training officer thinks 

I should, : r : : : : I should not ask^ other Company Commanders 

for help Hth^^sHplTnary^robTems 

2, I should : : : : : : I should n.ot immediately fire a recruit 

petty officer' who exceeds his authority 

^ „ \ 

3. I should : : : ; : : I should not select a setback as iny « 

R.C.P.O. ~ ' ' ' ^ 

4* I should : i : : : ^ I should not tell my company that I 

^expec^ them 'to brigade 

5» I should I should not take away ^jhone privileges 



as a form of discipline 



I 



6» I should : : : * : : : I should not pre-check all lockers <^ 

'prior to inspection ~* 

7. I should : : : : : : I should not be ahead of schedule in 

teaching, the I.G. lessons ~" ' 

8. I should : ; ^ ; : : : I should not allow recruits to finish 

fights that they start among themselves 

< *• 

9. I should : : : ' : : : J\ ^ should not ask other Company Commanders . 

to Inspect my conpany" during primary training 

10. I should :o : : : : ; ^ \ I •should/ no^ select the toughest looking 

recruit for my master-atrarms ' 

11. I should I' X : : -: : I should not attend all smokers where « 
* one of my recruits is fighting 

12. I should : t : : : : I should not use "Marching to Georgia" 
as a f ormlof discipline ' ' ^ 

13. I should : : ; : " : : I should not punish the whole company 

, y when 3 recrulTs^have lost points in locker inspection 

14* I should : : : : : : I should no.t punish the whole company 

^ -when 3 recruits~'have lost points in personal inspectipn 

15'. I shoul'd : : : " : : : I should not tell the company to Ignore 

a recruit as a foFm~cf discipline 

16. I should : : 5 : : : I should not tell my recruits that I 

don^t believe in "setting .baclT^ 

17. I should I I z z : : >l should not fake a beating with a 

recruit in order to scare the company 

18. I should I should not allow my recruit petty 
officers to^give physical training (such as push^^ups and jumping Jacks) as ^ 

Q a form of discipline 

ERIC • . IT ■ ' 
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19. I should _a * '^'^^^ ^^""^ ^ ^"""^ ' 

officer when lie exceeds h^s authority 

20 I should :::::: I should not ask other^mpany Commanders 
to help me teacE infantry 

21 I should ; ~ : : : : ^ I should not select some recruit officers 
at ^ and 0 

22. I should : : : : * * ^ should not use Sunday afternoons for 

Infantry drilT^fter "tossing the bridge" ' ^ 

23. I should : ' I should not allow my <^Qpipany to use' 

"cheating gear"" 

24. i should X : : - I .shVild not attend most instructor 

conducted classes * _ 

\ should : : I should not ailow my E.P.O. to handle^ 

most questions after T.y^^ classes • 

26. I should : : : •* ^ ^^^^^ ^ sjDeclfic Ume 

period eaciTweeic to handle recruit problems 

«^ T ». .,1^ I should riot be out of the barracks by 

27. I should . ' • • • V „ 

1800 hours after crossing the br\dge 

28. I should : : : : I should not require my company to 
study- for'TheiT'andeM^ t^ts for at least 45 minutes a night 

29. I should ^_ ^ ° 
before reveille af ter~^rossing the brieve 

30. I should : : ^ ^^b^"" ^^^'^ ^ E.P.O.'s 

in one company 

/I should not pre-inspect ©y company on 

31# I should ? • • • • 

evaluation days . - / 

. .^. : I should not tell my company that 

32 • I should : • • • y 

brigading is, not important 

. ^ ^ ^ , . . . . • : I should not try to "bl^e" a recruit 

33. I should : 5 • • . J 

•who might'Tost the coapany points ^ 

' ^ . . . . : : 1 should not discipliije recruits in 

34. I should : -J • • • • ^ - - 

front of the whole cotnpany 

I should not learn the names or nicknames 

35. I should 2 • • • ► 

of every member of my company 

# * 

8V 
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The conunandiDG: officer for recruit training thinks 

\. 

!• I should : • : : : : i should not ask other Conpany Comaanders 

for help with disciplinary problems 

2. I should : • : : . • y i should not iminedlately fire a recruit 

petty officer who exceeds his aijtSori ty 

3. I should I should not select a "setback" as my 
B.C.P.O. ^ 

4* I should : : : : : . j should not tell my company that I 

expect them to brigade 

» ■> 

5., I should : : : : • . j should not take away phone privileges 

as a form of discipline 

6* I should : : : : • . i should not pre-check all lockers 

prior to inspection i 

1. I should : : : • : : i should not be '(ahead of schedule in 

teaching the l.Q. lessons 

8. I should : : ; ' ; : : i should not allow recruits to finish 

fights that they start among themselves 

9, I should : : : • . ^ i should not ask other Company Cormnanders 

to inspect my company during primary training 

10. I should : : • : : . i should not select the toughest looking 

recruit for my master-at-arms 

11. I should : : : : ; ; l should not attend all smokers where 

one of my recruits is fighting 

12. I should : : : : : • / i should not use "Marching to Georgia" ' 

as a form of discipline 

13* I should : : : : • : i should not punish the whole company 

when 3 recruits have lost points in locker inspection 

14. I should : : : : : i should not punish the whole company 

when 3 recruits have lost points in personal inspection 

15. I should X : : : : : i should not tell the company to ignore 

a recruit as a form of discipline' 

16. I should : : : : : i should not tell my recruits that I 

don^t believe in "setting back'^ " 

17. I should : : : : : : I should not fake a beating with a 

recruit in order to scare the company 

18* I should : : : : : : 1 should not allow my recruit petty 

officers to give physical training (such as push-ups and Jumping Jacks) as 
a form of discipline 

79 &a 



19. I should : : J ' 

officer vihen he exceeds his authority 
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X ebculd not back up a recruit patty 

. - . • r should not ask other Company Comnipnders 

20. I should ; : • ♦ • • . 

to help me teach infantry * 

^ ^ . . I shbuld not select sone recruit officers 

21. I should ^r^ i • \ • *!l — 

at R and O 

22. I should : : : : • I should ^not use Sunday of ternoons for 

Infantry HHll after tossing the bridge" 

. / . . • I should not allow my company to use 

23. I should ^ : : s ^ wuuuj. 

"cheating gear 

, , .... T Qhniild not attend/ most instructor 

24. I should 

conducted classes 



2 I should not attend/] 

I should not allow my E.P.O. to handle 

I should^ not set aside a specific time 
oblems 

J . * I I should not be out of the barracks by 



25. I should ; • ^* r ' • - 

most questions after T.V. classes 

26. i should : ^ ? r ? ' .J ^ ^ 

period eadTweik to handle recruit problems 



27. I should . ^ „ 

1800 hours after crossing the bridge 



^. • . I should not require my company to 

Itf^ /or-^e—imiS-c-TrsiTloTJt leas. 4$ n,lnut.3 a nlgM 

I 'should not be In the barracks at or 



29. I should : : , . 

before re^^lIiTaf ter^rossing the bridge 



30. I should 



. . . : X I should not have mpre than 2 E.P.O.*s 



in one company ^ ^ ^ I should not pre-lns pact my company on 

31. I should : : ' — • * 

evaluation days 

I should not tell my company that 

32. I should : : • • 

brig^diftg is not important 

.... I should not try to "hide" a recruit 

33. I should : : ' • ' 

iftho might"lEost the company points 

. . . . I should not discipline recruits in . 

34. I should : : ' • • * 

- front of the whole company 

^' .... I should not learn the names or nicknames 

35. I should : ' • • .*. — .* 

of ©very member of my company 

ERIC 
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In this final part of the questionnaire we are going 
tc ask you for your opinions about various aspects of 
your job and recruit training in general. Please 
indicate the degree to which you agree or disagree 
with each of the following questions by checking the 
appropriate aaswer. 
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Appendix B * « 

MEAN RESPONSES OP COMPANY COMMANDERS' SELF- REPORTS OF ' 

, PERFORMING EACH BEHAVIOR (OB), lOTSflDING TO PERFORM EACH BEHAVIOR (BI), 

AND EVALUATING EACH BEHAVIOR (A . ) , BY GROUPS 
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Appendix C 



MEAN RESPONSES, BY GROUPS, OF- CCMPAtfl^ CCTlfrlANPERS , FOR 
NORMATIVE BELIEFS OF OTHER COilPANy COMMANbERS (NB^^) , 
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•Appendix D 
MEAN SCORES FOR OPINION QUESTIONS, BY GROUP 
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• ' TABLE D-1. Mean scores for <3&inion .questions, by G60UP' 

A. Recruit graining Questions : ' ' AA A BA ' ^ 



1, ^CED inspectors fair and impartial . ^^ ^g 4.26 3.32 2.36 
V in evaluation . ^ • 

2, * I feel ^whole compandNWpuld •benefit • ' ^ 

if I could take 'Rdse^y out behind '4 76 4.82 » 4.32 ^^0.40 

barracks ^ ' *i 

.3. • If only one flag, I'd want it ► . ^r^^.^-g 3 37 3^54. 3 ^^g* 

, , to be atriletic flag • ' ^ • 

^ o ^ \ 

4*» Way things ar.e run now, recruit \ ^ 

training is like a summer- capp * 4/86 4.^4. 4.77 * 0.01 

for kids * . • 

'5. Don't mind bending rules a little' . - •■^ * . 

- when I think it will help my company 4.81 3»95 3»8Q '1159^ 

in compet^tioli . - . 



6. Tougher I act, better my company 'does '4.19 4.26 4»18- 0.01 

\ * - . 

7. Instructors of group dynamics should ^ ■ " . \ / • 
alert CCs to piyoblems pbserved in i5»90 6 ••32 6/OO 0.54 
class * , . 



8.. When RCPO lired,* he should be trans- ^ ^ ^^ j^ ^^^^^ ^ ,^3 



t ^ f erred' to aiiother company . ^ 



I feel my ti4ining aff fects' a man 

aSLl his life, not just' during Navy. 6.05 6.45 '\ 6:2B 0,83 

cTreer / ' C ' v ^ . • 

10. (fenerally I w.ant'to do what WTO ,5 5 0^ 5 J 

4;hinks I should do • ' • ' ^ ^ 

11^ Best company doesn't always brigade 5.62 6.71 6.48 4.23^* 

12. If I w^re able/to ^di^scipline recruit , ' - > 

same way as m^^wn children, I'.d 4.67 5 700 5.81 > 2,06 

' turn out bejt^r companies/ • * < 

13. V If oiily win one flag I'd want military^ 4.24 , 3.86^ 1.35 

14. ( Even if my company were the best, 3 3 gg ^ gg 

• I wouldn't win the compeigftion . ■ ^ - 
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^ TABLE D-1. MEAN SCORKS *FOR OPINION QUESTIONS, BY GROUP Tcont.) 



A, Recruit Training , Questions (cont.) AA _A BA F ^ 

•15, ^&^s1^^p ^tbugher vith setbacks than , 3.38 " 3. 53 3.38 0.08 

with other recruijbs ^ » ' - . 

16. - WorsQ if man closes .thq^^ company points 

* in personal inspection than bag or -3.^5 3.55 3.76 0.84 

locker inspection ' 

17. Men in company tljat Jbxigades better 

in Flefet^ than, men in cpmpanjy that ^ 3.10 2.21 1.76 3.23* 

does not brigade ' • H ' 

18. ' Generally.! 'want "to do what CO f6r ^ ^ 53 ^ 39 0.77 

re9ruit' training^hinks I should 

19. If ^0 men in cpmpany, every minute ^ . 2.92 2.95 0.03 
; With one man is- wasted 59 minutes . • , . , 

r . ^ ^ 

20/ . More flags I win the better job . ^^^^ 2.32 2.24 7.12* 

^I'm doing • ^ ' k ' 

21. If wonly win one flag I'd want academic 3.62 5.00 5.14 ^ 6.75* 

22. .FirQt Qomes fear,, then respect 4.14 • 3.87 3.41 0.67 

^' ^ . * - 

23^. I want recruit to do is to 6.29 6.61 6.77 1.27 

try his best 

24. What 'my company does reflects op me 5.33 •'6.21 5.68 2.09 

25. •If company loses lot of points it ^ ^ .^3 ^ 3 2.57 
^ ^ means^ I've done a lousy job . 1 

26. * I feel with some recruits a kick in . . ^ 

butt is more effective than march- 5.62 '6.45 6.09 1.77 

ing party , , . . 

27. A good CC feels he can brigade every ^ ^ ^^^2 3,50 3.12* 
time he pushes a company 

28. - During first-days o£ training, best 

way to motivate a company is through 4.81 4.58 4.00 0.86 

fear . - * 
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\ TABIJa .I>-1. "^MEAN SCORES -fOR OPINION QUESTIONS, B¥- GROUP (con't.) 



. \ 

I 



* AA A BA 



A* * Eeqruit I'i'aining Questions (cont,) ^ * 
29.' Important to mfe to brigade, my company ^ ^'^^ 2.89 - 2,1-8 12,66* 



30, ''T90 many politics involved in select- ^ ^ 5 gg ^ 37 
• ing company^ that bri^^des . - ' . ' 

/B. Job Satisfaction QCiestions " * ' . ^ 

— : — ^ \ " ^ ' ' 

31, :.Many things I do as CC checked 3 57 3 Qg 4.91^ 4.32* 
• • unnecessarily by supervisors * ^ ^ ' 

32, I^like actual work in being CC^ ' 5.48' 4.79 4.59 1.08 

3S. One good thing about being CC i^ ' g 52 ^4,. 87 3.6 8 4.73* 

deciding how t6 do own work • * *• ^ • 

34. I get enough info about how I'm 

*doinras CC to allow mo to correct 5.00 5.16 4.23 1.94 

errors arid improve ... ^ ' 

35. My work as CC interesting ^enough to ^^^g g ^ 2,38 
talk about with people nat involved 

36. Being CC is job that allows mtr 
cqntinual-ly to learn something ^ 
worthwhile ' 



5.19 '4.97 4.68 0.33 



p7. More companies I push, the more ^ 2.62 .2.61 3.41 1.40". 
boring being CC becomes 

38. I f eel satd sf ied ajjout way r get ^^^5 ^ -^^^ 3 g2 o.48 
/ ^ feedback about CC work * ^ 

39. Effort to do job as CC not worth it 2.81 2.45 2.86 ^ 0.38 

4a. Be;Lng CC wonH affect -anything in 2,14 1.97 '2.59 1.1^^ 

* th^ long run ' \ * ; 

/ ' * 

41. Could accomplish more as' CC if more ^ 

freedom to determine how to accomv • 4.29 5.06 5.18 2.25 
pllsh objectives 

42. Parts of CC's job really don't 4.33 5.25 5.50 2.74 
make sense ^ 
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TABLE I>^1. MEAN SCORES FOR QPINION -QUESTION? , BY GROUP '(cont . ) 

B. Job* Satisfaction Questions (cont,) • AA Q ' A , BA 



43* If I could ' reorganize work ds«CC» ' ^^^^ 4\t)3 ' 4.55 0.77 

could do job^ more effectively' . y ^' * ! * ' 



44. I often feel a cog .In machinery and 3,10" 3^'.3X 3.82 0^.85 

what I do doesn'4: tnatter much . * • o - ' 

45'. When pushing company I often*feel I ^ ^ ' / ^ 

waste-my time beciiuse work is badiy 3.05 3*25 4.64 4.16* v 
orgahized ^ * \ 

46.' When -pushing* company I'ni^usually able * - 

to krrange my] own schedule with regard'*^ 5,. 00 ^4.53 *3.23 4.30* 

to when things are done * , * ^ _ 



3.10.^3.56- 4.41 2^43 



47. Off en fepl trying to;^o my'job^as CC 
better gets* me nowhere « / 

^ . ^ b ' > . ' 1^ 

48. When pushing a compaily I often wish ^ ^ g. l.^'^ 
• mare freedom in work ^ • ^ ' 

49. Actual woVk in being CC often dxs- ^ 2. 10 ' 4.08 4..JL4 ' 7,19^ 
/ tasteful to me ^ I - % , 'v 

f " J ^ , \ \ - 

50. ' Being CC is marking time — Jime on ' 1 85 2,16 2,73 3L;36'^ 

temporary job ^ * . '\ . * ^ ; ^ ^ 



* p^ .05, df = 2/81 



NoteT These items were sc<i|^d on a 7-ppi^jt. scale, with 7 indii,cating strong 
agreemen;t with the' statement^ 4 indicating neither agreehient nor 
^ ' disagreement^ and 1 indicating: strong disagreement with the* statement , 
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Appendix * « /• 

EVALUATION FORM USED AT RTC^ SAN DIEGO,. CAlIPORNIA 
^ FOR COMPANY COMMANDER PERFORAIANCE * * • 
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COMPANY COMM^NDER/SUPPORT BILLKT EVALUATJOK ♦ 
CPO/f tTTY OFFrCER 
nNP'HTOUU/9 (KEV, i.TO) 



CPO SECTION 



. _ *^ 

^ '\ * . 


* 

/ 




L) JME □ TWO 




* » 


RATE 


BATFFMA^I Fn . mJpiMIFi 

INCLUDING THIS CO^APANY^ 

• 




OATt V. ".CK UP* ■ « 








COMf ANY OiPAKIOfii OAK. 












-krt-M- rTT- ' — r-- , ^ '■■■■=g»E;-3^ .„7=gs^ 


» 




SUFPpRT BILLET INFORMATION" 






DiKltirIl(^ Or,tllt.eT TASKS 

% 

• 


> 


< 


* 






P. INFANTRY EVAL« 



0. BAG ^VeAL. 



R. ACADEMIC EVAL. 



S. ADMINISI RATIVE 



.T. OVERALL ^EVALUATKW* 



ooQ.ee (, 
ouoo 0 onoraa 



i(5 DT5p OD-JD"Q75o 

oooabooodoq 



boofjQ d o o oT) q' 



f~) . XONCUR ^ [3 REEVALUATE 



ri CONCUR RE.EVALUATC ^ // 



* Figure E\AaTua.tiort Form'Used at RTj:, San Oiego^ 

<California for Company Coirtnander Performance, 
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